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Minutes of meeting of Rosendale Primary School Governing Body 
 
9 February 2021 
 

Present 
1. Kate Atkins 
2. Adam Baker 
3. Jeremy Baker 
4. Michele Chung 
5. Mark Creelman 
6. Caroline Gray 
7. Mike Hirt 
8. Rebecca Rae 
9. Shola Salako (Chair) 
10. Biba Stanton  
11. Rosie Unwin 
 
Apologies 
Emma Roselli 
 

In attendance 
 
Clerk 
Tom Milne 
 
Deputy Headteachers 
Esther Gee 
Jane Boothroyd 
 
Business manager 
Natasha Byrne  
 

 
 
1. Apologies 
Noted as above. 
 
2. Declarations of Interest 
None 
 
3. Minutes of meeting of 12 November 2020  
Michele Chung and Rosie Unwin to be noted in the apologies.    Otherwise, approved as a 
true record. 
 
4. Matters arising (not otherwise on the agenda) 
4.1  Benchmarking of teacher salaries will be brought to the next governing body meeting 

Action:   Headteacher 
 
4.2  The headteacher confirmed that the target of transfer of increasing numbers of 
Rosendale pupils to Elmgreen has been included in the GNWET strategy. 
 
5. Chair’s action (if any) 
None since the last meeting 
 
6.   Finance update 
6.1   Jay Lakhani, the school’s financial adviser, and Martin Dean, finance officer, attended 
for this item. 
 
6.2   Jay reported that as a result of lockdown and consequent reduction in self-generated 
income (mainly from extended day services and Children’s Centre), the school was now 



Draft minutes of governing body meeting of 9 February 2021 
 

Page 2 of 6 

forecasting a 482k end-of-year deficit (against a budgeted 338k end-of-year deficit).   The 
GNWET would remain in surplus, however. 
 
6.3   Jay said that the Trust has put in place a three-year, Trust-wide savings plans, which 
aims to produce a cumulative £1.6m savings over the period.   This is monitored monthly by 
the Trust finance committee. 
 
6.4   Governors asked whether there was provision in the budget for building maintenance 
such as potential boiler replacement or electrical works.   Jay said that this would be new, 
unbudgeted capital expenditure, although there might be government funding available for 
urgent capital works.   It was agreed that the GNWET board should be made aware of this 
potential capital expenditure in order that it can be incorporated into Trust financial planning. 

Action:  Headteacher 
 
6.5  Governors noted that the financial challenges have been building up over a number of 
years, in particular as a result of increased pension contributions following conversion to 
academy status..   The financial situation has been exacerbated but not caused by Covid.   
Plans to return the school to a sustainable financial footing had been based on school 
expansion to four forms-of-entry but that this was not now likely on any timescale of practical 
interest because of a falling Lambeth school roll 

 
6.6  The Headteacher said that every effort had been made to this point to avoid any impact 
on staffing but that now there is no alternative other than staffing reductions.  A lot of schools 
in Lambeth are facing similar financial challenges.    

 
6.7  Governors discussed how the financial situation should be communicated to parents.   

 
6.8  The Chair asked that the monthly management accounts be brought to the next 
meeting. 

Action:  Headteacher 
 
7.   Headteacher’s report 
7.1  Kate Atkins presented her regular report. 
 
7.2  Kate gave a positive assessment of Rosendale’s operation through the period of 
lockdown.   A staff survey of the impact of changes made in the school on behaviour showed 
that the staff were very positive about the changes.   Governors discussed comments from 
some staff members that the new arrangements left them feeling isolated because of 
reduced contact with colleagues and communal areas. 
 
7.3  Regarding the need to make sustained financial savings (item 6), the Headteacher said 
that a review of the SEND team is underway 
 
7.4  Governors asked whether the expectation is that the school will be able to make savings 
through voluntary redundancies.  The Headteacher said that she was hopeful that this would 
be possible but had been clear that a restructure would otherwise be necessary. 
 
7.5  Governors asked about the time frame for completing any staffing restructure which 
might run wider than just the SEND team.   The Headteacher said that she aimed to have a 
revised, sustainable staffing structure in place by the end of the 2021/22 academic year. 
 



Draft minutes of governing body meeting of 9 February 2021 
 

Page 3 of 6 

7.6  Governors questioned whether an 18-month timescale was too long for a restructure 
given the inevitable ongoing uncertainty that would be generated - could it be accelerated?    
The Headteacher said that it would take this length of time to complete properly.  
 
7.7  It was agreed that a governor panel would be set up to support the Headteacher in 
carrying out a SEND restructure.  

Action:   Headteacher 
 

 
8.  Update on parent and student questionnaires 
8.1  Esther Gee presented the results of a parent survey carried out in November 2020 on 
the changes introduced to the school day.  
 
8.2  Friday afternoon closure had caused highest levels of concern or dissatisfaction.   It 
would be reviewed in medium term. 
 
8.3  Governors asked about the response rate (113 responses).   Esther said that she 
thought that the numbers were enough to draw useful conclusions, although responses had 
been weighted towards KS2.   
 
8.4  Governors asked how many families there are in the Rosendale community in total.   
Information to be provided at next meeting. 

Action:  Headteacher 
 
8.5  Jane Boothroyd presented the results of the survey of pupils (years 2 to 6) carried out in 
November 2020 asking about their views on the changes to the school day and other areas. 
 
8.6  Governors asked whether the survey makes the school want to change anything.   Jane 
said the intention was to retain the new approach to lunchtimes and PE. 
 
8.7  Governors discussed the fact that one-third of pupils said the work they are given is too 
easy.   Jane responded that most children had said that work was pitched at the right level 
but that this is kept under constant review. 
 
 
9.   KPIs 
9.1  The Headteacher presented the key performance indicators for the 2019/20 academic 
year 
 
9.2  Governors noted that first choice applications to Rosendale had dropped (107 in 2020 
vs 142 in 2019) but by less than the borough-average reduction 
 
9.3   Issues arising from the other KPIs were discussed in other agenda items. 
 
 
10.   Annual review of health and safety (with linked policies) 
10.1  Natasha Byrne, business manager, presented the annual review of health and safety 
 
10.2  Natasha said that since March 2020 the school has been employing a consultancy 
called Judicium Education to review health and safety and safeguarding at the school. 
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10.3  Judicium had audited health and safety throughout the school in March 2020 with a 
follow up in November 2020.   The management action plan following the audit was being 
implemented but had been delayed by the school closures.   Governors the discussed the 
high priority items on the action plan as below. 
 
10.4  Governors approved the following policies which were based on templates and advice 
provided by Judicium: 
 

- Health and safety 
- Control of infections 
- Fire safety 
- Managing well-being 

 
10.5   Natasha said that the following policies would be brought to governors for review at 
the next meeting: 

- First aid and medicines 
- Managing contractors 
- Educational visits 
- Asbestos  

Action:  Natasha Byrne 
 
10.6   On the fire risk assessment, high priority actions had all been completed except as 
follows: 

(a) Repositioning an electrical call point in the kitchen 
(b) Electrical remedial works identified in the 5-yearly electrical test carried out in late 

2019 
 
10.7   A major bid (of the order of £1 million) has been made to the DfE Conditions 
Improvement Fund (CIF) to cover fire safety and electrical improvements as follows: 
 

- Replacement of the original fire alarm system 
- Install/replace emergency lighting and signage 
- Replace original and unsatisfactory electrical distribution/wiring 
- Replace defective and inadequate lighting 
- Replace circuit wiring 
- Replace incoming LV equipment 
- Replace SWA and mineral insulated copper-clad sub-main cabling 

 
10.8  Natasha said that the outcome of the bid is expected in the spring term and, if 
successful, that the works would be carried out from July to November 2021 
 
10.9   If the bid is not successful, essential electrical wiring works will need to be carried out 
in any case as a matter of urgency.   The estimated cost of the electrical wiring work is 
£20,000.    
 
10.10   Governors asked whether the bid for electrical works is a single, ‘all or nothing’ bid or 
whether it could be part funded.   Natasha said that a single bid had been made as advised 
by consultants working with the school.  Natasha confirmed that the consultants are only 
paid in event that the bid is successful. 
 
10.11   A separate bid to the CIF has been made to a value of £744,000 to cover the cost of  
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replacing the school’s ageing boiler system.   Natasha said that the school had been 
experiencing ongoing issues with the heating system and informed by heating engineers and 
a surveyor that the boilers are approaching the end of life.  Not only is the heating system 
expensive in terms to run and maintain, but there is a significant risk of boiler failure and 
consequent need to close the school. 
 
10.12   In the case that the boiler breaks down without CIF funding in place, the school 
would have to apply to the DfE for urgent capital support.  In this case, the school would be 
expected to make a contribution to the cost. 
 
10.13  Governors asked whether the electrical and boiler works were safety concerns that 
needed to be addressed regardless of funding bids.    Natasha said that the electrical works 
would need to go ahead regardless of the outcome of the CIF bid but that the school was not 
in a position to fund boiler replacement and that urgent capital support from the DfE would 
only become available in the event of the boiler breaking down.  
 
10.14   Governors discussed the need for contingency plans for getting co-payment loan in 
event of having to emergency-fund boiler replacement. 
 
10.15  Governors asked whether these potential capital expenditures are factored into the 3-
year Trust financial plan.   The Headteacher said that the bids had been communicated to 
the  Trust board and would be considered by the finance committee and added to the risk 
register. 
 
10.16   The school has discovered a gap between one of the main walls and the roof in the 
KS1 building.   The school has sought advice and will repair the gap and install a tell-tale to 
monitor any further movement. 
 
10.17  Natasha said that staff have carried out recommended health and safety training 
online and that the only outstanding action was additional paediatric first aid training 
 
10.18   Governors asked whether the school has asbestos on site.  Natasha confirmed that 
there is and that it is closely managed.  Asbestos policy to come to the next meeting as 
above. 
 
10.19   It was a greed that a governor sub-committee would be established to support CIF 
bid and associated works.   Adam Baker said that he would join the committee. 

Action:   Headteacher 
 
10.20   Kate thanked Natasha for her work on these important areas. 
 
 
11.   Acceptable use online policy 
11.1  Natasha Byrne noted that Judicium had reviewed and approved the video-
conferencing protocols incorporated in the policy.   These represented the main new area of 
staff online work during the school closure. 
 
11.2  Governors approved the policy. 
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12.   Any other business 
None 
 
 
 
Date of next meeting:   25 March 2021 
 
 

Signed ………………………………………………… (Chair)          Date ……………………. 

  

 

ACTIONS FOR NEXT MEETING 

Action Mins 
Ref 

ACTION RESPONSIBILITY 

1 4.1 Benchmarking of teacher salaries Head 

2 6.4 Management accounts to come to next meeting Head 

3 7.7  Membership of governor sub-committee for staff 
restructure 

Head 

4 8.5 Establish total number of families in Rosendale 
community 

Head 

5 10.5 Policies for review: 
- First aid and medicines 
- Managing contractors 
- Educational visits 
- Asbestos  

 

Business manager 

6 10.14 Membership of governor sub-committee for CIF 

bid and associated works 

Head 

 
 
 


