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 ROSENDALE PRIMARY SCHOOL 

 

MINUTES OF THE LOCAL GOVERNING BOARD MEETING 

 

Thursday 12th November 2020 

 

 

Members present: 

Shola Salako (Chair)  Caroline Gray (Vice Chair) 

Kate Atkins (Headteacher)  Jeremy Baker (JB) 

Becky Rae  Mark Creelman 

Mike Hirt  Biba Stanton 

Adam Baker   

 

Apologies: 

Michele Chung 

Rosie Unwin 

  

   

   

   

In attendance: Al Damon (Clerk), Esther Gee (EG) and Jane Boothroyd (JB) (Deputy Heads), 

Natasha Byrne (SBM) 

 

The meeting was held virtually and started at 6.00pm 

 

1 Apologies and welcome to the meeting 

 The Chair advised that the Clerk, Tom Milne was ill and unable to attend. 

 

  

2 Declarations of interest 

 None. 

 

 

3 Minutes of the meeting held on 17 September 

 The minutes were agreed as an accurate record. 
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4 Matters arising  

 ● ACTION. The Head advised that benchmarking relating to teacher salaries was 

ongoing and she would report findings to the LGB. 
● ACTION. Consideration of the operation of Link Governor roles during the 

pandemic was continuing. The Head said that she had discussed the issue with other Heads. 

JB said that in the meantime he would be happy to have a discussion with the Literacy Lead. 
● The Head confirmed that catch-up funding had now been received and more 

information on the school’s approach to progress and attainment would be provided in the 

data report (see Item 9). 

 

 

5 Trust Board Scheme of Delegation and Trust Strategy 

 Responses to Governor questions 

 
● A Governor asked about the continuing status of the school as a Research School. 

The Head explained that the focus of the EEF was changing, with a move towards using the 

big teaching school alliances to provide training courses. She had met with the CEO of the 

EEF who was nonetheless keen to maintain the relationship with Rosendale. The school was 

moving towards being an EEF Specialist Research Partner. The Head confirmed that the 

school was currently receiving no funding but that money would be received for projects 

starting in the Spring term. 
● A Governor noted that the Scheme of Delegation had been updated to reflect that 

review of finances had been delegated to the Trust Finance Committee (TFC), but 

commented that it would remain important for the LGB to be kept updated on the school’s 

financial position. The Vice Chair agreed that it was important to share the headline 

information reviewed by the TFC and she undertook to do this. She said that information 

presented to the TFC was now in a more transparent form. The current situation was that 

the Trust faced significant financial challenges. Governors agreed that it was vital to 

understand the pressures the school was facing it they were to be able to fulfil their role.  

The Head said that the school would need to make significant savings over the next 3 years. 

The school would be running a deficit budget this year, covered by the Elmgreen surplus. 

The Head said that the school was not alone in facing these pressures. She understood from 

Lambeth HR that 13 primaries were undergoing staff restructures. She said that in January 

the senior team and lead practitioners would be meeting to establish what would be the 

ideal staffing structure; the pandemic had provided an opportunity for a fresh look. 

ACTION. Head to share Trust’s Action Plan at next meeting. 
● A Governor asked whether decisions passed to the LGB from the Trust were 

directives or for approval, and what the areas of delegation from the Trust for which the 

LGB had continuing responsibility were. The Head explained that the Trust/TFC was 

accountable for the overall strategy and had reviewed all areas of expenditure. 

Recommendations were made to the LGB who were responsible for implementation. The 
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Head said that LGBs continued to have responsibility for reviewing progress and 

attainment, although the Trust was ultimately accountable. The LGB also had responsibility 

for safeguarding, behaviour and attendance, relationships with the community, staff 

appointments and the overall organisational structure in each school. 
● A Governor asked about the absence in the Trust Strategy document of reference to 

the provision of a broad and balanced curriculum. He said that he believed it was important 

that the Trust should aspire to develop music, sport, art and drama. The Head agreed and 

said she believed that aspiration was covered in the target of providing a dynamic, reflective 

and inclusive curriculum. She said that the Trust Board demonstrated a passion to maintain 

the depth of the curriculum. 
● A Governor noted the target relating to children continuing from KS4 to KS5 at 

Elmgreen and asked whether there should be a comparable target for Rosendale pupils 

transferring to KS3 at Elmgreen. ACTION. Head to discuss with David Burke. 
● A Governor asked whether a target relating to the goal of expanding Rosendale 

should be included. The Head said that while this was still the ultimate goal, it would be 

difficult to achieve given the current financial challenges. Governors noted that there would 

be no bid this year as the necessary planning application would require funding; the school 

would need to address the deficit and build up funds. The Head advised that the LA was 

undertaking a full feasibility study relating to the preparation of the school house to 

accommodate a hearing support unit. 
● A Governor asked how the success of the different elements of the strategy would be 

assessed in relation to Rosendale. The Head responded that this would be encapsulated in 

the KPIs and the School Development Plan. 

 

 

6 Headteacher’s Report 

 The Head said that the impact of the pandemic had been rapidly developing and reported 

on a number of changes since the circulation of her report. There were now 5 covid-positive 

staff, 3 of whom were affected seriously, leading to the closing of 3 class bubbles. The risk 

assessment was being constantly reviewed, and she thanked the senior team and Matt Ellis 

for their support. Adam Baker was sent the updated risk assessment every week. Discussion 

with staff and Lambeth Public Health were ongoing. It had been agreed with the LA that if 1 

member of staff in a bubble was isolating, the whole bubble must isolate. The Head noted 

that the outbreaks had been in upper KS2.  

 

The Head advised that there had been an issue relating to the crossover between bubbles of 

TAs doing lunch cover in different classes. The guidance was that masks shouldn’t be worn 

when teaching but there had been a significant increase in cases, and staff were now starting 

to wear masks in public areas. TAs covering lunch and after school clubs were now wearing 

masks. This was reassuring for staff and pupils were not concerned. Discussions had been 

held with staff regarding vulnerability when covering the gate and whether they wanted to 
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wear masks. It was hard to hear people wearing masks and further discussions would be 

held. 

 

Responses to Governor questions 

 
● The Head advised that having researched best practice the minimum requirement 

was that doors and windows should be opened 3 times a day, but staff were encouraged to 

keep them open all day.  
● The Head said that there had been some instances of parents awaiting tests but 

sending their children to school. Governors supported the school’s communications relating 

to the need for parental responsibility. 

 

Blended learning. The Head said that it had been anticipated that this would be an issue, 

with bubbles moving in an out of home learning. The school had worked with pupils so that 

they were prepared; for example, showing White Rose Maths videos to model concepts at 

school. The school had learned from experience which strategies worked best, such as the 

Daily Message. Staff were now able to deliver live Zoom lessons. The Head said that the 

school had ensured that it was able to support individual children who were isolating.  

 

A Governor reported that children were now less anxious about the live learning. A 

Governor commented that the systems were working effectively. She said that home 

learning required considerable parental input and it was their responsibility to ensure that 

their children were engaging. EG said that the school continued to make calls to families, 

and had supplied technology or hard copies of learning materials. Isolating bubbles would 

be asked for feedback on return so that the school could plan for any further isolating 

bubbles. 

 

Supporting the community. The Head invited Governors to comment on how the school 

could best ensure that all sections of the school community responded to the parent 

questionnaire and on the content of the questionnaire relating to the support the school was 

providing for families during the pandemic. Governors discussed the best ways to reach all 

parents. It was agreed that the Head would distribute the questionnaire as a Google form, 

and that all channels of communication would be used, including SeeSaw. A Governor said 

that she would email the Head with regard to the structure of the document. The Head 

noted that there had been a high response rate to the July questionnaire. 

 

Staffing and finance. The Head said that the number of staff on maternity leave had been a 

challenge and thanked staff for enabling cover to be provided without cost to the school. 

 

She advised that an Acting Head of Music appointment was due to be made next week. The 

school considered that maintaining music in the classroom was very important and was 

considering ways of continuing performances. The SLA with Lambeth had been suspended 
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as teachers were unable to visit the school. The school was using the break to consider a 

more inclusive approach to music provision. ACTION. With reference to the proposed 

redundancy of the steel pan teacher, the Head said that she would circulate details of the 

saving. The proposal was AGREED. 

 

SEND re-structure. The Head said that the school was determined to maintain the quality of 

provision for some of the most vulnerable children. However, there was some excess 

capacity due to a number of pupils with EHCPs who had left the school. There were 2 new 

pupils in Reception with EHCPs who were likely to need specialist provision. The school’s 

approach would be to keep the existing EHCP support together with some therapeutic 

support for children, especially in relation to emotional and social wellbeing. The 2 Assistant 

SENCOs would be retained, who had the knowledge and experience to support class 

teachers. The Head noted that Trustees had been informed last academic year that this 

change was likely to be necessary to help put the school’s finances on a sound footing. The 

Vice Chair, who also sits on the Trust Finance Committee, said that this was a key element 

of the Trust’s strategy for balancing the budget over 3 years and that there had only been a 

limited number of options for saving the sums required. 

 

The Head said that she had met Lambeth HR regarding the suggested new structure. They 

recommended that the school first ask for volunteers for redundancy as a formal restructure 

might not be needed if sufficient people came forward. She said that she had spoken to staff 

who understood the financial position faced by the school and that restructures were being 

investigated. A restructure of support staffing was likely to happen next year. A 4 teacher 

model might be adopted in the future, with support for HLTAs who wanted to undertake 

teacher training.  

 

Responses to Governor questions 

 
● The Head confirmed that the restructure was solely aimed at removing excess 

capacity, rather than to achieve an absolute reduction in staff numbers. 
● The Head advised that children joining the school with undiagnosed SEN that 

required an EHCP application was a frequent occurrence. Provision needed to be constantly 

adapted to changing circumstances, including the need to reverse EHCPs. 
● A Governor asked about alternatives to the restructure that had been considered. 

The Head said that the only alternative would have been the loss of teaching staff, for 

example language teachers. She considered the continuation of language teaching to be 

vital. 
● A saving of £90,000 was targeted, but this might not be fully achieved depending on 

the needs of pupils. This would mean a reduction of 9 LSAs to 3, retaining the SENCO and 2 

Assistant SENCOs. 
● The Head confirmed that if a child received an EHCP the school would continue to 

recruit the necessary staff. She said that the school would be investigating whether 
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appointments should be made for a particular child so that the employment would end 

when the child left. 
● A Governor asked about the position if more staff came forward for voluntary 

redundancy than required. The Head said that the school’s calculation was that the targeted 

saving would be achieved if all of the relevant staff came forward. The school would take 

advice from Lambeth HR. 

 

Governors AGREED that the school should invite staff to opt for voluntary redundancy. 

The Head confirmed that the matter would be referred back to the LGB once the results of 

this were known. 

 

Attendance. The Head advised that the strong attendance record outlined in the report had 

been maintained. Last week every year group had achieved over 90%, with all but 2 classes 

reaching 95%. 

 

 

7 School Development Plan 

 The Head said that the strands of the Trust Strategy had been drawn into the SDP. 

Governors commented that they welcomed the inclusion of a focus on mental health and 

wellbeing, and that the format and RAG ratings were useful in helping to monitor impact. 

 

Responses to Governor questions 

 
● A Governor asked about the rationale for the choice of high achieving black heroes in 

relation to the Community targets. The Head said that the goal was to choose some lesser 

known people to demonstrate the contribution of black lives across society, and to support 

the sense that anything can be achieved and aspired to. She confirmed that the school had 

regularly used the Black Cultural Archive. 
● A Governor asked about measuring impact, in particular where this might be a more 

subjective target such as raising awareness of environmental issues. The Head said 

measurement would be around curriculum outcomes, with the school looking for 

developing awareness. She said that expected curriculum outcomes would be brought to the 

LGB and the RAG ratings would be reviewed. 
● With reference to the provision of a balanced curriculum, a Governor asked whether 

objectives around areas that were currently receiving less focus could be reflected in the 

SDP. The Head said that the school was working hard to bring core subjects into the wider 

curriculum. JB reported that, for example, the school was working with the Heads of 

Department to bring history into literacy lessons and reading comprehension. ACTION. 

The Head said that she would give further consideration to the issue, perhaps with reference 

to the mental health and wellbeing targets. A Governor commented that sport should 

remain an element of the curriculum. The Head agreed; staff had commented on the value 

of the daily half hour PE lesson. 
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8 Safeguarding Policy 

 The Head advised that this was an LA template and included statutory amendments. The 

Policy was APPROVED. 

 

 

9 Attainment & Outcomes 

 The Head reminded Governors that there had been no KS1 or KS2 assessments last 

academic year. She said that phonics screening would take place before Christmas. 

 

EG presented the latest progress and attainment data. She reminded Governors of the 

targets in 2019-20: that teaching and learning in all subject areas was of very high quality; 

that vulnerable learners would achieve highly across the curriculum; reading prioritised. 

She outlined the strategies employed to achieve this including whole school CPD so that 

pupils were enabled to make progress from feedback, development of the wider curriculum, 

monitoring and ensuring that teachers were challenging vulnerable pupils, and continuation 

of the Lexia and reading fluency programmes. 

 

EG reported that the target for 2020-21 was to ensure that progress in Reading, Writing and 

Maths at KS2 was in the first and second quintile. She summarised the Year 6 data for all 

and PPG pupils. She noted that typically at this point of the year the proportion of children 

working towards the target was higher than later in the year. She said that only a small % of 

children were not making expected progress, 9% in Reading and Writing and 14% in Maths. 

She noted the higher % in Maths which was reflected in other year groups. She said that was 

probably the result of learning missed during the lockdown. Progress for PPG pupils in 

Writing and Maths was a concern, with 20% and 21% respectively below expected. 

 

EG outlined the strategies the school was employing to ensure progress for all, both existing 

approaches and new initiatives. The school was continuing, for example, the approach 

where TAs worked with non-SEN pupils while teachers supported SEN children. There was 

a focus on supporting vulnerable pupils with social, emotional and mental health needs. A 

new approach to CPD had been adopted given that staff couldn’t meet as a whole team, 

with training provided on Zoom or in smaller groups led by Heads of Department. The 

school had been running training over 3 sessions on developing subject knowledge and on 

identifying pupil progress. The Deputy Heads were observing lessons, closely monitoring 

pupils to identify issues and working with Heads of Year to see how progress could be 

ensured. The Head said that she had been very impressed with the way staff had quickly 

identified pupil needs and gaps, implementing tailored and high quality support. 
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Governor question. A Governor asked how pupils who had moved to expected progress 

would be measured. EG said that another snapshot of the data would be taken in the Spring 

term. She said that Heads of Year were aware of the children who weren’t making progress. 

The Head advised that each year group had a spreadsheet detailing ongoing data and 

interventions for every child. The school would present the latest data re expected outcomes 

to Governors in March. The school was using Comparative Judgement that enabled 

comparison with other schools nationally. The latest Year 3 data indicated that in Writing 

nationally 75% of pupils were at the expected standard compared to 85% at Rosendale. 

 

10 Any other business 

 A Governor asked about BAME representation on the LGB, discussed at the last meeting. 

The Head said that she and the Chair had made contact with Lambeth Governor Services 

and the National Black Governors Network to identify possible candidates. 

 

 

11 Date and time of next meeting 

 14 January 2021 

 

 

 

The meeting ended at 8.05pm.  

 

 

 

Signed ………………………………………………… (Chair)  Date ……………………. 

 
 

ACTIONS FOR NEXT MEETING 

 

Action 
Mins 

Ref 
ACTION RESPONSIBILITY 

1 4 Benchmarking of teacher salaries Head 

2 4 Review of Link Governor roles Head/Chair 

3 5 Share Trust financial action plan at next meeting Head 

4 5 
Head to speak to David Burke re inclusion of target for transfer 

of Rosendale pupils to Elmgreen  in Trust Strategy 
Head 

5 6 Head to circulate details of saving re steel pans teacher Head 

6 7 Head to consider support for wider curriculum in SDP Head 
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