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Minutes of meeting of Rosendale Primary School Governing Body 
 
17 September 2020 
 
Present 
1. Kate Atkins 
2. Adam Baker 
3. Jeremy Baker 
4. Sonia Castro Brown 
5. Michele Chung 
6. Mark Creelman 
7. Caroline Gray  
8. Rebecca Rae 
9. Emma Roselli 
10. Shola Salako (Chair) 
11. Biba Stanton  
12. Rosie Unwin 
 
Apologies 
Mike Hirt 
 

In attendance 
 
Clerk 
Tom Milne 
 
Deputy Headteachers 
Esther Gee 
Jane Boothroyd 
 
Business manager 
Natasha Byrne  

 
 
1. Apologies 
Apologies were accepted as above. 
 
2. Declarations of Interest 
None 
 
3. Minutes of last meetings   
Minutes of governing body meeting of 13 July 2020 agreed as a true record 
 
4. Matters arising 
The Headteacher confirmed that information had been sent to parents about the GNWET’s 
financial situation. 
 
5. Chair’s action (if any) 
None since the last meeting 
 
6. Headteacher’s report 
6.1  The Headteacher presented her regular report. 
 
6.2  The Heateacher thanked all those who had been involved in compiling the school’s 
detailed risk assessment. 
 
Childcare 
6.3   Childcare numbers have reduced substantially.   There has been very low take up of 
the 5-6pm sports provision.   If the low numbers continue, it may be necessary to review the 
sustainability of the current offer. 
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6.4  In discussion, it was suggested that the reduction in demand for childcare may be partly 
the result of higher levels of home working and that numbers may increase over time as 
office working resumes but that the timescale for this is highly uncertain and no change is 
likely before Christmas.   
 
6.5   The Headteacher said that she would work with Natasha Byrne, business manager, to 
model the financial viability of childcare based on current levels of demand. 
 
6.6  Governors asked whether there had been a corresponding decrease in childcare 
demand at the Children’s Centre.   Natasha Byrne said that there had been a reduction. 
 
Assessment 
6.7   The Headteacher explained that Rosendale had opted not to produce teacher-
assessed end-of-key-stage attainment data for 2019/20. 
 
6.8    Esther Gee reported on the results of maths and English assessments that had been 
completed at the end of the 2019.20 academic year by the children who had returned to the 
school. 
 
6.9     She noted that there had been a marked difference in the percentages of children 
returning to school when classified by current levels of attainment:  

- 59% of children assessed as working towards the expected standard returning 
- 68% of children assessed as working at the expected standard returning 
- 81% of children assessed as working at greater depth returning 

 
6.10    Initial analysis shows that there has been a drop in average attainment in all subjects 
with  the most significant drop in attainment in maths.    
 
6.11   A more detailed summary of the academic data will be presented at the next meeting. 

Action:  Esther Gee 
 
6.12    The teacher-assessed Elmgreen GCSE and A-level results had been strong. 
 
Relationships and Sex Education Curriculum 
6.13  Governors asked whether staff will need additional support to teach the new 
Relationships and Sex Education curriculum.  The Headteacher said that the main support 
would be linked to familiarisation with the detail of the curriculum. 
 

 
7. Rosendale risk assessment 
7.1  The Headteacher presented the current school risk assessment in light of two weeks’ 
experience of operating the school at full capacity. 
 
7.2   Governors asked whether there had been problems with pupils not being able to 
access tests.  Natasha Byrne said that there had not been significant problems.   
 
7.3  Governors asked about the decision not to allow bicycles and scooters into school 
because of concerns around use of public transport.   The Headteacher said that difficulties 
arise with the logistics of locking up bikes and scooters in the five-minute time period 
allocated to each class to enter and leave the school site and with children from different 
class bubbles touching the cycles. 
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7.4  Governors asked whether the school should ask parents to wear face coverings when 
dropping off and collecting children.  The Headteacher said that she was reluctant to ask 
parents to wear face coverings while they are outside on the street. 
 
7.5   The risk assessment will be reviewed every two weeks for the time being 
 
7.6   Governors unanimously supported the risk assessment in its current form. 
 
 
8. Impact of school closure on vulnerable families 
8.1  Emma Roselli, the school’s child protection officer, presented a report on the impact of 
school closure on vulnerable families. 
 
8.2  Governors asked whether the pandemic had created new vulnerable families.   Emma 
said that she had previously worked with all the families identified as vulnerable.   There 
were additional children adversely affected by the school closure who had been identified by 
class teachers and, in one case, suffered a Covid-related bereavement. 
 
8.3   Governors pointed to what will be new financial challenges for families over the coming 
months and asked whether these parents can be expected to come forward for support.   
Emma said that although she knew about more families living in poverty, it was not likely that 
these families would ask for support.   Relationships with vulnerable families were usually 
established through other pathways. 
 
8.4  Governors thanked Emma for her important work. 
 
 
9. Financial report from GNWET 
9.1  The Headteacher presented a financial report prepared by the GNWET finance 
committee.   She said that the next few years would be difficult for the Trust from a financial 
perspective.    The range of economy measures agreed by the Trust Board were discussed 
and noted. 
 
9.2   Governors asked how regularly the Trust finance committee meets to monitor budgets.   
The Headteacher said that the management accounts are scrutinised monthly either by the 
GNWET board or finance committee. 
 
9.3   It was noted that many schools in Lambeth are experiencing financial difficulties and 
have had to set deficit budgets.   
 
9.4  It was noted that the average teacher salary at Rosendale is high and the Headteacher 
said that she would provide more detail at the next meeting. 

Action:  Headteacher 
 
9.5   On the up side, there will be additional financial income from the bulge class in the next 
financial year.   The school is still waiting to receive the catch-up premium that is being 
distributed to schools to help support children who have fallen behind during the period of 
school closure. 
 
9.6   Governors noted that the PTA has carried out a highly successful fundraising campaign 
- including sale of the Rosendale rainbow t-shirts - that has raised £15,000.   
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9.7   Governors asked whether there was any update on the proposal to establish a 
Borough-wide deaf learning centre on the Rosendale site by converting the Premise Officer’s 
house.   The Headteacher said that this was an ongoing project. 
 
 
10. Annual review of behaviour policy 
Governors approved the behaviour policy unamended. 
 

 
11. Health and safety 
11.1   Natasha Byrne, business manager, provided an update as follows: 

- The school’s emergency lighting was replaced over the summer holiday 
- A solution has been found to a repeatedly blocked pipe that had been causing damp 

in one of the classrooms. 
 
 

12. Governance 
Scheme of delegation 
12.1   A revised version of the GNWET scheme of delegation will be brought to the next 
meeting. 

Action:  Headteacher 
 
Governing body membership 
12.2   There is currently one space on the governing body for a co-opted governor.   
Governors agreed that they would like to increase BAME representation on the governing 
body.   The Chair and Headteacher would meet to discuss options. 

Action:  Chair, Headteacher 
 
12.3   A parent governor election will need to be held in November when Sonia’s term comes 
to an end. 
 
Link governors 
12.4   The following governors agreed to continue in their current link governor roles: 

- Shola Salako - Child Protectoin 
- Adam Baker - Health and Safety 
- Caroline Gray - SEND 
- Rosie Unwin - Children’s Centre 

 
12.5   The school’s SLT to consider how the link governor role can usefully operate in 
curriculum areas in current circumstances. 

Action:  Senior Leadership Team 
 
Register of business interests 
12.6  Governors reviewed the Register of Business Interests.    Changes were noted as 
follows: 

- Jeremy Baker no longer clerk to school governing bodies 
- Eliza Brown no longer working at school as teaching assistant 
- Emma Roselli working at Dream Arts as a therapist on a part-time basis 
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13.  Any other business 
 

13.1   Governors asked what percentage of children were in school in the current week.   It 
was agreed that attendance figures would be circulated to governors. 

Action:  Headteacher 
 
 
 
Date of next meeting 
 
12 November 2020 


