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Minutes of meeting of Governing Body of Rosendale Primary School 
 
30 April 2020 
 

Present 
1. Kate Atkins 
2. Adam Baker 
3. Jeremy Baker 
4. Sonia Castro Brown  
5. Michele Chung 
6. Mark Creelman 
7. Caroline Gray  
8. Mike Hirt 
9. Rebecca Rae 
10. Shola Salako (Chair) 
11. Biba Stanton  
12. Rosie Unwin 
 
Apologies 
Emma Roselli 
 
 
 

In attendance 
 
Clerk 
Tom Milne 
 
Deputy Headteachers 
Esther Gee 
 
Business manager 
Natasha Byrne (for item 6, Financial update 
only) 

 
 
1. Apologies 

Apologies were accepted as above. 
 
 
2.  Declarations of Interest 
None 
 
 
3.  Minutes of Governing Body meeting held on 13 February 2020 
Agreed as a true record 
 
 
4.  Matters arising 
 
4.1  Proposal to install solar panels at the school 
The Headteacher said that she had not heard anything further from Repowering London. 
 
4.2  School expansion project 
The Headteacher provided an update on school expansion.  Very few school expansion 
projects had been funded in the last DfE funding round (5 out of a total of 1056) with most 
funding being allocated to refurbishment projects.   
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The Headteacher said that the school is currently in a position to incorporate bulge classes 
on alternate years without further capital works until 2023.   This is her recommendation to 
governors in the current circumstances. 
 
4.3  Fundraising 
There has been a suggestion from the parent promoter foundation (PPF) at Elmgreen that 
the schools carry out some joint fundraising.  Kate undertook to put Mark Creelman in 
contact with the PPF. 

Action:  Kate Atkins, Mark Creelman 
 
 
5. Update on transition following school closure 
5.1  The Headteacher provided an update. 
 
5.2  The Headteacher said to governors that the staff team had put together home education 
and childcare arrangements at very short notice. 
 
5.3  The numbers of key worker and vulnerable children using the school’s childcare facility 
varies from day to day.  However, many families of vulnerable children have chosen not to 
send their children into school. 
 
5.4   The Headteacher noted that staff are risking their health in coming into school to look 
after key worker and vulnerable children in circumstances in which physical distancing is not 
possible in practice. 
 
5.5  The school has a robust system in place for monitoring the well-being of vulnerable 
children.   This includes regular phone calls from Emma Roselli, the school’s child protection 
officer, and interactions with staff.  Laptops or iPads and hard copy worksheets are being 
provided to the most vulnerable families. 
 
5.6  Governors asked whether there were any members of staff who are currently ill.  The 
Headteacher said there were not.   It would therefore be possible, in principle, to re-open the 
school although she said that she did not expect the school to open under normal 
arrangements. 
 
5.7   Governors congratulated Rosendale on the education and care provision that has been 
put in place. 
 
 
6. Update on Rosendale’s Home School provision 
6.1   The Headteacher provided an update 
 
6.2   She said that school was fortunate to be able to build on a strong existing platform of 
class blogs and Seesaw. 
 
 
6.3   The school has been reluctant to teach new curriculum content.   Families face different 
circumstances and teaching new content would inevitably widen the attainment gap within 
classes and necessitate reteaching of material in any case.   The school has taken account 
of advice from The Sutton Trust on how educational should be organised for vulnerable 
learners. 
 



Minutes of Rosendale Governing Body meeting held on 30 April 2020 
 

Page 3 of 5 

6.4  The Headteacher said that it would be important that the government recognises the 
educational impact of the loss of a significant period of learning and makes adjustments 
accordingly. 
 
6.5   Governors asked whether there was concern from parents about not teaching new 
content.   The Headteacher said that there had not been any concern expressed.   The 
survey response had been generally positive and the school had responded to specific 
feedback from parents and children.    
 
6.6  A consultant from the London CLC who is working with c. 50 schools across London 
had been impressed with the work being produced for Seesaw - in excess of 10,000 posts to 
Seesaw in the previous week. 
 
6.7  The school is planning teacher-parent telephone consultations to discuss home learning 
and as a replacement for the cancelled parents evening. 
 
6.8   Governors asked about plans for supporting secondary transition.  The Assistant Head 
dealing with transition at Elmgreen has asked prospective students to send videos asking 
any questions they have and Year 7 Elmgreen students will record video responses.   Other 
plans will be developed when there is more guidance about new transition arrangements. 
 
6.9   Governors asked what the school might do to avoid the ‘Covid year’ dip becoming 
established as an ongoing reality in the school.  The Headteacher agreed that this was an 
important issue but would depend on future decisions at a national level in the first instance.  
Esther Gee added that it would also be important to carry out careful pupil-level 
assessments when school re-opens. 
 
6.10   Governors also asked about transition from Early years into the main school.  The 
Headteacher responded that this is being actively considered and that she is still awaiting 
clarity about Early Years education where physical distancing will be effectively impossible.   
The current plan is that transition arrangements that are normally scheduled for July will be 
put back to September. 
 
 
7. Financial update and implications of school closure on budget  
 
7.1   Natasha Byrne, the school business manager, gave a financial update with the 
following headlines: 

- Management accounts to 31/3 show an in-year deficit of 7k 
- The school is projecting an end-of-year deficit of 296k for Rosendale (with the 

GNWET running a 17k deficit) 
- The main impact of school closure on Rosendale is loss of self-generated income 

from clubs, child care and lettings which totals c.400k 
 
7.2   Children’s Centre income has also fallen as a result of withdrawals, cancellations and 
reductions in hours following announcement of school closure. 

- 13 staff members (mostly from the Children’s Centre) have been furloughed on a 
three-week cycle (on 100% of pay).   The staff has been split into two groups and will 
be furloughed on rotating three-week cycles. 

- The school has asked that parents pay a contribution (where they are able) towards 
maintaining a place at the Children’s Centre in the case that they are not currently 
using that place. 
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- Governors suggested that there is a case for letting parents know that contributions 
to Children’s Centre may be of critical importance for maintaining this service 

 
7.3       Governors suggested that the school might write to families who have regularly used 
breakfast club to ask for voluntary contributions during this period while mindful that the 
current situation has had a significant economic impact on some families.   

 
7.4    The Headteacher said that in the future it might be necessary to separate after-
school child care from the main school operation in order to protect against any future 
extended school closure. 
   
7.5   The SLT is looking at ways of making savings across the school 

. 
7.6   The Headteacher said that she would write to parents the next day to give them a 
sense of the school’s current plans and that the financial position would be addressed in a 
letter the following week. 

Action: Headteacher 
 
7.7    Kate would also draft a letter to parents using breakfast and extra-curricular clubs 
asking for contributions and share with parent governors for comment.  

 
Action: Headteacher 

 
7.8    Governors asked whether there were any latent maintenance issues building up in the 
school during the period of closure.  The Headteacher said that the building remains in use 
from Monday to Friday for education of key workers and she was not aware of any issues. 
 
7.9   Governors asked whether other Lambeth schools were facing similar financial 
challenges and, if so, what they were doing.   The Headteacher said that she hadn’t 
discussed finance with colleagues during this period.   Fifty per cent of Southwark schools 
are expecting to run a deficit budget in the current financial year.   
 
8. Appendix to School Safeguarding Policy re. Covid-19 
8.1  The Headteacher said that schools had been advised to add a specific Covid-19 related 
appendix to their safeguarding policies.   Governors approved using the model policy 
produced by The Key.   
 
8.2  Governors approved protocols that the school had developed for staff running meetings 
and workshops with children using the Zoom video-conferencing platform.  
 
 
9. Any other business 
9.1  The Headteacher said that she had participated in a panel discussion for world wide 
EdTech conference which had provided good publicity for the GNWET. 
 
9.2  The school has submitted a bid with London CLC to become a demonstrator school for 
home learning. 
 
9.3  Shola commended Kate and her SLT on the leadership that they have shown at this 
challenging time. 
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10. Date of next meeting: Strategy Day on 18 June 
It was agreed to reduce this to a two-hour meeting. . 
 
 
 
 
 
 
 
 


