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Minutes of meeting of Governing Body of Rosendale Primary School 

 
28 November 2019  
 

Present 
1. Kate Atkins 
2. Jeremy Baker 
3. Sonia Castro Brown  
4. Mark Creelman 
5. Caroline Gray  
6. Rebecca Rae 
7. Shola Salako (Chair) 
8. Biba Stanton  
9. Rosie Unwin 
 
Apologies 
Michele Chung 
Sam van Elk 
Mike Hirt 
Emma Roselli 
 

In attendance 
 
Clerk 
Tom Milne 
 
Deputy Headteacher 
Esther Gee 
 
Business manager 
Natasha Byrne 
 
 
 
  

 
 
1. Apologies 
Accepted as above 
 
It was noted that Lois Holliday had resigned from the governing body as she had moved out 
of the area. 
 
2. Declarations of Interest 
Regarding agenda item 6, the annual review of premises, Rosie Unwin noted that her 
husband is a local councillor. 
 
3. Minutes of Governing Body meeting held on 2 October 2019 
Minutes agreed as a true record 

 
4.  Matters arising 
9.5   Sharing Elmgreen School Development Plan.  The head explained that the Elmgreen 
development plan is currently under review in order to respond to issues arising from the 
2019 examination results. 
 
5. Chair’s action 
5.1  The Chair reported as follows on discussions she had had with the Chair of the GNWET 
board re. the proposed Trust finance committee: 

- It will only be possible for one member of the governing body to be on the finance 
committee because there must be a majority of trustees at any meeting.  This is in 
addition to Shola Salako and Jeremy Baker who are trustees. 

- A monthly meeting of the chairs of the two local governing bodies with the chair of 
the GNWET board has been instituted 
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5.2  The chair said that she had agreed annual incremental pay awards for the teaching staff 
eligible for such awards. 
 
6. Annual Review of Premises 
Kristina Roszynski of Cullinan architects attended for this item. 
 
Solar energy proposal 
6.1  A project manager from a community energy project called Repowering London 
explained how Rosendale could join a Lambeth-wide strategy to decarbonise energy-
generation in schools by installing solar panels on the roof of the Sports Hall. 
 
6.2  The school has previously obtained planning permission to install solar panels on the 
sports hall.  However, the planning permission has now expired and would need to be 
renewed. 
 
6.3  If the project goes ahead, the aim would be to install the panels in the summer holiday. 
 
6.4  The project would be of 20-year duration.  The required roof space would be leased for 
a nominal rent over this period. 
 
6.5  Governors asked about issues that could arise in the event that the school wanted to 
make changes or repairs to the building housing the solar panels.   There would be provision 
in the contract for the panels to be removed for a period of three months.  Beyond that, there 
would be an early termination-of-contract charge. 
 
6.6  Kristina suggested that since the sports hall is a relatively new building, any future 
repairs that might be needed are likely to be able to be carried out within the three-month 
period and it is unlikely that a decision would be taken to demolish the building within the 
next 20 years. 
 
6.7  There is no set up cost for the school other than legal costs. 
 
6.8  Governors agreed to proceed with a feasibility study and requested a draft lease 
document at the earliest opportunity. 

Action:  Headteacher 
 
 
Expansion 
6.9  Sonia updated governors on meetings that had been held to further the project on 
school expansion. 
 
6.10  The previous bid for funding for expansion had been rejected.  The business case for 
expansion has been agreed but funding not been allocated.  The main concerns with the bid 
had been linked to delivery with respect (a) to cost and (b) to planning permission.   
 
6.11  Governors asked about changes that had been made in response to feedback from the 
last consultation.  There had mainly been positive feedback.  The main concerns had been 
pressure on parking.  Local residents also wanted the school to be opened to more 
community use. 
 
6.11  The school’s plan is to reapply for funding in the next funding round.  The bid will be 
strengthened in four respects ahead of resubmission: 
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- An application will be made for full planning permission 
- Building plans will be competitively tendered 
- The community aspect of the bid will be strengthened 
- The PTA has agreed to fund conversion of the shed in the KS1 playground into a 

music and art building.  This would show tangible community commitment to the 
expansion project. 

 
6.12   Sonia outlined the following sequence of next steps: 

- Reaffirm feasibility study 
- Hold design workshops with stakeholder groups 
- Present the project at the March 2020 parents evening 
- Market the expansion plans to the local community 

 
6.13   Governors asked whether the caretaker’s house could be incorporated into a future 
bid.  The caretaker’s house passed into the formal ownership of the local authority when the 
school became an academy. 
 
6.14  Governors asked for a cost schedule for the preparatory work needed and agreed to 
the resubmission of a bid for funding for expansion to four forms of entry subject to 
approving these costs. 

Action:  Expansion Committee 
 
6.15  Sonia circulated a proposed letter to parents.  Governors were asked to notify her of 
any suggested changes by the following day. 

Action:  All governors 
 
7. Headteacher’s report 
The headteacher presented her regular report. 
 
Premises 
7.1  The school’s CCTV system is not fit for purpose.  The school is planning a bid for 
replacement. 
 
Research School 
7.2  The headteacher gave an update on the activities of the Rosendale Research School. 
 
Children’s Centre 
7.3  There had been an Ofsted inspection of the Children’s Centre.  Although the final report 
had still to be received, the Ofsted inspectors had been very positive about the Children’s 
Centre. Governors asked that their congratulations and thanks to the Children’s Centre team 
be recorded and that the Ofsted report be forwarded to the GNWET board. 

Action:  Headteacher 
 

7.4  The Headteacher said that there had been a difficult period following the consultation 
leading to closure of the Cherry Tree Children’s Centre and integration of children moving 
from Cherry Tree to Rosendale. 
 
7.5  Rosie Unwin, Head of the Rosendale Nursery, explained that she was working closely 
with the Children’s Centre to ensure a consistent approach between the Children’s Centre 
and the nursery. 
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8. GNWET Scheme of Delegation to local governing body 
Governors noted the Scheme of Delegation from the GNWET Board.  There had been no 
changes since last reviewed a year ago, but changes would shortly be made to reflect the 
new financial reporting arrangements. 

 
9. Budget outturn for 2018-19 academic year 
9.1  Jay Lakhani, the school’s financial adviser, presented the year-ended 31.08.19 
accounts. 
 
9.2  There had been an in-year deficit of 127k representing a variance of c. 150k from the 
budgeted plan.  It was noted that this was the fourth consecutive year of a deficit budget – 
the result of a period of significant cuts to education budgets. 
 
9.3  The main contributor to the in-year deficit had been a c.150k shortfall in Children’s 
Centre fee income.  This had been the result of the closure of Cherry Tree Children’s Centre 
and holding places at the Rosendale Children’s Centre for Cherry Tree children wanting to 
transfer.   
 
9.4  The ongoing financial viability of the Children’s Centre needs to be reviewed in light of 
the punitive increase in pension contributions for support staff when the GNWET was 
established.  The governing body has previously discussed challenging the higher level of 
pension contribution imposed on the school as it is detrimentally affecting the education of 
local children and the Headteacher again urged governors to consider a retrospective 
challenge to the Local Authority. 
 
9.5  Governors asked to see financial projections for Children’s Centre viability going 
forward.  It was stressed that the GNWET funding agreement does not allow the Trust to 
contribute financially toward the education of children below the compulsory age of 
schooling. 

Action:  Headteacher 
 
9.6  The Headteacher reported that Lambeth had asked Rosendale not to take a bulge class 
in 2020 because of the alleged impact on other local schools.  The Headteacher pointed out 
– as has previously been discussed at the governing body on several occasions – that 
Rosendale’s has a small catchment area and that the school has an exclusively local intake. 
 
10. School KPIs 
10.1  Governors noted the school’s latest set of key performance indicators. 
 
10.2  Governors discussed  the increasing numbers of children leaving for private school at 
different points in primary phase.  It was agreed that the biggest contribution that the school 
could make to reversing this trend would be to build confidence in the Elmgreen School so 
that this is the first choice secondary destination of an increasing proportion of the 
Rosendale cohort. 
 
10.3  Biba Stanton referred governors to a project called Meet the Parents: Supporting 
Schools in the Community (https://meettheparents.info/) 
 
11.  Child protection and safeguarding policy 
Approved 
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12.  Health and safety 
There has been a confirmed case of Norovirus in the school.  Parents have been informed. 

 
13. Governor reports 
13.1  Caroline Gray had reviewed the new SEND recording system with Michele Chung, 
SENCo. 
 
13.2  Mark Creelman and Rebecca Rae had met with the Headteacher and arrangements 
were being made for a tour of the school and induction training 
 
13.3  Sonia Castro Brown had taken part in the school expansion committee. 
 
14. Dates of meetings for 2019/20 
It was agreed to move the meeting schedule for 6 February 2019 to 13 February 2019 
 
15. Any other business 
Governors discussed a letter the Rosendale Parents Clean Air Group advocating a 
“Cycleway”project.  It was agreed that the Headteacher would respond positively including 
by giving details of the planned solar panel feasibility study.  It was also agreed that she 
should note that there is no evidence that class sizes in primary school has an impact on 
attainment as the letter asserts.  

Action:  Headteacher 
 
 
 


