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Minutes of meeting of Governing Body of Rosendale Primary School 

 
2 October 2019  
 

Present 
1. Kate Atkins 
2. Adam Baker 
3. Jeremy Baker 
4. Sonia Castro Brown  
5. Michele Chung 
6. Dharshini David (items 1-8) 
7. Caroline Gray  
8. Mike HIrt 
9. Lois Holliday (from item 7) 
10. Shola Salako (Chair) 
11. Emma Roselli  
12. Biba Stanton  
13. Rosie Unwin 
 
Apologies 
Sam van Elk 
 
 

In attendance 
 
Clerk 
Tom Milne 
 
Deputy Headteachers 
Esther Gee 
Jane Boothroyd 
 
Business manager 
Natasha Byrne 
 
 
 
  

 
 
1. Apologies 
Accepted as above 
 
2. Declarations of Interest 
None 
 
3. Minutes of Governing Body meeting held on 19 June 2019 
Minutes agreed as a true record 

 
4.  Matters arising 
The cost of a school meal has been increased to £2.15, as agreed at the last meeting, to 
cover costs. 
 
The range of school clubs has been reviewed as agreed at the last meeting. 
 
5. Chair’s action 
None since last meeting 
 
6. Headteacher’s report 
6.1   The Headteacher summarised her regular report. 
 
6.2   A discussion was held about the school’s use of comparative judgement to assess 
standards in English.  
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6.3  Governors asked how the different focuses for staff training were decided.  The 
Headteacher explained that the annual CPD programme was driven by the key training 
needs for the whole staff, development of the curriculum, and the introduction of whole 
school projects and initiatives. 
 
7. Relationship between Trust Board and local governing body 
7.1  The Chair reported on a conversation that she had held with the Chair of the GNWET 
Board, Michael Brady, on trialling a GNWET finance committee from January 2020. 
 
7.2  The reasons for establishing a GNWET finance committee were set out in the document 
Rationale for new Trust Finance Committee which summarised the key recommendations of 
a report from Buzzacott on the Trust’s governance. 
 
7.3  Governors felt strongly that if this change were to be made there should be more 
effective communication between the GNWET Board and Rosendale governing body.  This 
should include distribution of minutes of meetings to all governors (not just chairs of 
governors) and a standing item on the agenda of each local governing body meeting to 
enable members of the Trust finance committee to feed back to governors. 
 
7.4  Governors argued that the local governing body should be able to nominate at least two 
governors to be members of the proposed GNWET finance committee. 
 
7.5   The proposal is that a majority of members of the GNWET finance committee should be 
GNWET trustees.  Governors asked why this should be the case.  The headteacher 
responded that the ultimate responsibility for finance lies with the Trust board.   
 
7.6  A discussion was held on whether the proposed change might represent the start of a 
gradual shift of responsibility away from the local governing body to the Trust board.  The 
Trust may grow larger over time and there could be an increasing tendency to centralise 
decision-making.  There was also concern about the potential for cross-subsidies between 
the schools in the Trust.  The headteacher said that establishing a joint finance committee 
could equally be seen as developing the potential to deepen collaboration within the Trust 
for the benefit of both of its schools. 
 
7.7  Governors supported the proposal to trial a Trust-wide finance committee subject to the 
following: 
-  Local governing bodies are able to nominate up to three members of the committee 
-  Clarification on the process for producing finance committee agendas 
-  Circulation of GNWET finance committee minutes to all governors 
-  A standing item on the agenda of local governing body meetings for finance committee 
members to report back to governors. 
 
8. National test results 
8,1  Esther Gee, deputy headteacher, gave a presentation on the 2018/19 national test 
results.   The presentation had been pre-circulated to governors together with the Lambeth 
Draft School Profile and Contextual Report. 
 
8.2  The Headteacher said that she was delighted with the overall attainment in the school 
as measured by the 2018/19 national test results. 
 
8.3  Against the context of overall high levels of attainment, Esther identified the main areas 
for development as the following: 
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- Reading at KS2 and KS1 
- Increasing the number of disadvantaged pupils achieving the higher standards 
- Achievement of pupils of black African heritage. 

 
8.4  This flowed through into the following objectives in the 2019/20 School Development 
Plan: 

- Teaching and learning in all subject areas is of very high quality 
- Vulnerable learners consistently achieve highly across the curriculum 
- Reading is prioritised across the curriculum. 

 
 

9. Draft School Development Plan 
9.1  Governors discussed the draft 2019/20 School Development Plan 
 
9.2  The Headteacher explained that the SDP is structured around Ofsted’s four main 
inspection criteria and uses Ofsted’s descriptors for outstanding schools.   
 
9.3  The SDP embodies three key action plans around 

- Reading 
- Achievement of vulnerable learners 
- Behaviour and well-being 

 
9.4  Governors made the following suggestions for additions and amendments: 

- A target for attainment in the KS2 SPaG test should be added 
- The GNWET ethos statement should be reviewed to explain what is meant by 

realising a child’s “potential” 
- The definition of parental engagement used in specific targets should be reviewed 

with a view to expanding it beyond attendance at parent teacher meetings.. 
Action:  Headteacher 

 
9..4   Governors noted that the SDP is focused on academic attainment and does not 
include major operational issues such, as for example, the long-term aim to expand the 
school to four forms of entry.   
 
9.5  Governors said that it would useful to see Elmgreen’s School Devleopment Plan for 
comparison. 

Action:  Headteacher 
 
 
10. Behaviour policy 
10.1  The Headteacher explained the rationale behind the new school behaviour policy and 
the way that the policy had been developed with staff, drawing on a recently-published report 
Improving School Behaviour from the Educational Endowment Foundation. 
 
10.2  Governors discussed the need to find the right balance between consistency and 
teacher discretion when following the policy. 
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10.3  The Headteacher said that she planned to hold an initial meeting of the new Behaviour 
Committee referenced in the policy and then report back to governors and consider whether 
it would be helpful for a governor to become a member of the committee. 
 
10.4  The senior leadership team’s learning walks in the autumn term are focused on 
classroom behaviour.  The Headteacher said that she would bring the proforma used to 
record observations on the learning walks to the next meeting. 

Action:  Headteacher 
 
10.5  Governors approved the policy and asked the school to share the policy with parents. 

Action:  Headteacher 
 
 
11. Governance 
 
Scheme of Delegation from GNWET 
11.1  It was agreed to include the Scheme of Delegation as an agenda item at the next 
meeting of the governing body. 

Action:  Clerk 
 
Governing body membership 
11.2  Noted.  Parent governor elections would be held before the next meeting to elect three 
new parent governors. 

Action:  Headteacher 
 
Reporting cycle for 2019/20 
11.,3  Agreed subject to adding health and safety as a standing agenda item  
 
Link governors for 2019/20 
11.4  The following changes were agreed: 

- Shola Salako to become link governor for child protection (in place of Jeremy Baker) 
- Jeremy Baker to act as link governor for English (in place of Shola Salako) 
- Noted that Rosie Unwin is link governor for Children’s Centre 

 
Register of Business Interests 
11.5  The following changes to the Register of Business Interests were noted: 

- Kate Atkins’s daughter, Eliza Brown, is employed as a Teaching Assistant at 
Rosendale 

- Jane Boothroyd’s daughter, Nancy Boothroyd, is employed as a Teaching Assistant 
at Rosendale 

- Adam Baker is no longer employed at Kingston University 
- Jeremy Baker is Company Director, DCM Hollington Trust 
- Jeremy Baker is no longer a governor at The Elmgreen School 
- Jeremy Baker is a trustee of the GNWET 
- Mike Hirt is Company Director, Black Pineapple 
- Mike Hirt is Chair of the GNWET Audit Committee 
- Lois Holliday is an Honorary Fellow at Queen Mary University of London 
- Emma Roselli is a counsellor at Penwortham Primary School 
 
 

12. Governor reports 
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Biba Stanton said that there is a training event at the Black Cultural Archive on 3 October 
2019. 
 
13. Election of Vice Chair for 2019/20 academic year 
Caroline Gray was unanimously elected as vice chair of the governing body, 
 
14. Dates of meetings for 2019/20 
Noted 
 
15. Any other business 
15.1  The next meeting with architects on a second bid for capital funding for expansion is 
scheduled for 11 October.   
 
15.2  The Headteacher said that the cost of Lambeth-provided governor training is £900 a 
year.  It was agreed that the Headteacher would discuss with Biba Stanton whether this is a 
worthwhile subscription or whether there are more cost-effective alternatives. 
 
15.3  It was suggested that the governing body should explore the transition from Rosendale 
to Elmgreen and ways to establish Elmgreen as the school of choice for larger numbers of 
Rosendale families. 

Action:  Chair of Governors 
 
15.4   This was the last governing body meeting for Dharshini David, Biba Stanton and 
Adam Baker under their current terms of office.   Dharshi, Biba and Adam were thanked for 
their many contributions to the governing body over the last four years. 
 
 
CONFIDENTIAL SECTION 
 
16.  Headteacher’s report on any confidential items 
Nothing to report since last meeting. 


