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Minutes of meeting of Governing Body of Rosendale Primary School 

 
19 June 2019  
 

Present 
1. Kate Atkins 
2. Adam Baker 
3. Jeremy Baker 
4. Sonia Castro Brown (items 1-7) 
5. Michele Chung 
6. Dharshini David 
7. Caroline Gray  
8. Shola Salako (1-9 and 15) 
9. Emma Roselli (items 1-9) 
10. Biba Stanton  
11. Rosie Unwin 
 
Apologies 
Sam van Elk 
Mike Hirt 
Lois Holliday 
 
 

In attendance 
 
Clerk 
Tom Milne 
 
Deputy Headteacher  
Esther Gee 
 
 
 
 
  

 
 
Presentation to Jeremy Baker 
 
This would be the final meeting for Jeremy Baker as Chair of Governors, following a spell of 
25 years as a governor at Rosendale and seven years as Chair of Governors.   The 
Headteacher, Kate Atkins, thanked him, on behalf of the governors and the whole of the 
Rosendale community, for the exceptional contribution he has made to the school and for 
the unfailing support and critical guidance that he has given to her since her appointment as 
Headteacher.  Jeremy was then presented with a bouquet of flowers and a painting of the 
school by an ex-pupil. 
 
 
1. Apologies 
Accepted as above 
 
2. Declarations of Interest 
None 
 
3. Minutes of Governing Body meeting held on 30 April 2019 
Agreed as a true record subject to noting that Sonia Castro Brown had sent her apologies to 
the meeting. 
 
4. Minutes of Resources Committee meeting held on 16 May 2019 
Agreed as a true record subject to noting that Mike Hirt is a co-opted (not a parent) governor. 
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5.  Matters arising 
None 
 
6. Chair’s action 
None 
 
7. Headteacher’s report 
7.1  The Headteacher reflected on the introduction of Heads of Department at Rosendale 
which she assessed as having been a positive step towards broadening and strengthening 
the curriculum. 
 
7.2  In addition to the staffing changes noted in the paper, Olga Droogleever is leaving the 
school at the end of her contracted three-month post-maternity notice period. 
 
7.3  A discussion was held on the reasons that several member of the teaching staff are 
leaving at the end of the academic year.  The Headteacher said that she had held informal 
exit interviews with each teacher.  The main drivers had been cost of living and decisions not 
to live in London and to return to family. 
 
7.4  Governors asked about work that has been done on promoting well-being in the school.  
The Headteacher said that this had involved the Head of Well Being leading collaborative 
planning and team teaching with different year groups. 
 
 
8. Spring term management accounts 
8.1  Jay Lakhani, the school’s financial adviser, presented the management accounts for 
month ending May 2019. 
 
8.2  The school is forecasting a net deficit for the year of 12k, leaving a surplus carried 
forward of 50k. 
 
8.3  There is a 15p (7.5%) subsidy paid by the school for every school meal provided, 
equating to a total annual subsidy of approximately £12,000.  Governors decided to raise the 
cost of school meals by 15p to £2.15 to achieve a break even position. 

Action:  Headteacher 
 
8.4  The Headteacher discussed the viability of maintaining the current range of 
extracurricular clubs.  There were a number of considerations to balance: the time and 
resources that it takes to run clubs, difficulty in controlling the quality of the offer made at 
some clubs, low levels of take up at some clubs, and the desirability of making the broad 
curriculum available to everyone during the school day.   As a result, governors asked the 
school to review the current provision.  Adam Baker to work with the Headteacher and Doug 
Cranston on deciding which extra-curricular clubs to run in the next academic year.   

Action:  Headteacher, Adam Baker 
 
 
9. Indicative budget for 2019/20 
9.1  Jay Lakhani, the school’s financial adviser, tabled a draft budget for 2019-20 to 2022-23. 
 
9.2  Governors discussed the fact that the number on roll at the school is currently 25 below 
capacity, mainly as a result of families moving out of London or moving children to private 
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schooling in upper KS2.   This is having a significant impact on the school’s financial 
position.  Governors asked how this level of mobility compares with similar Lambeth schools. 

Action:  Headteacher 
 
9.3  Jay highlighted project income as a major risk to the budget over the next two years.  
The contribution to the school budget from externally-funded projects in the current 
academic year is £105,000 and this is set to fall to zero over the next two years as things 
currently stand.  It is, of course, possible that funding for one or more of the projects will be 
renewed but this has not yet been confirmed. 
 
9.4  The Children’s Centre is showing an ongoing in-year deficit.  This is not sustainable.  
Governors asked Jay to hold further discussions with the Children’s Centre manager. 
 
9.5  The Headteacher suggested that governors could consider the cost of financing a move 
to a four-form entry school that used temporary classroom accommodation and was not 
reliant on securing SFA funding over any particular timescale. 
 
9.6  Adam Baker suggested that thought be given to ways of generating independent 
funding revenue from the school’s work as a Research School. 
 
9.7  Governors agreed to delegate approval of the 2019/20 budget to the Resources 
Committee.  A Resources Committee meeting – to which all governors would be invited - 
would be arranged before end of the month for this purpose. 

Action:  Chair of Resources Committee 
 
 
10.   Annual Review of SEND provision 
10.1  Michele Chung, the school’s SENCo, gave an overview of the school’s SEND 
provision, including a detailed breakdown of the gender and ethnicity of the current range of 
children on the school’s SEN register and an analysis of their academic attainment and 
progress.   

Action:  SENCo 
 
10.2  There was a discussion about the range of children on the register, noting that there 
was (1) a disproportionately high number of boys and (2) a disproportionately high number of 
children of black and minority ethnic heritage.  Governors discussed possible reasons for the 
high numbers from these groups and asked Michele to explore whether there were similar 
profiles of children on the SEN registers of other Lambeth schools. 

Action:  SENCo 
 
10.3  The school’s SEND toolkit had been shared with governors prior to the meeting and 
contained details of the range of interventions that are in place in the school to support 
children with SEND.  Governors reviewed the process in place for tracking the academic 
progress and attainment of children with SEND.   
 
10.4  Michele ended the presentation by showing governors some of the artwork that had 
been produced by children at the school with ADHD as part of a broader presentation on 
SEND provision at Rosendale that had been prepared for parents of children on the SEN 
register. 
 
11. Review of class blogs 
Deferred to next meeting 
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12. Annual surveys of students, staff and parents 
Deferred to next meeting 

 
13. Governor reports 
Deferred to next meeting 
 
14. Any other business 
None 

 
15. Election of Chair for 2019/20 academic year 
Jeremy Baker nominated Shola Salako as Chair of the Governing Body for 2019/20.  There 
were no other nominations.  Governors unanimously approved Shola’s appointment. 

 
16. Dates of meetings for 2019/20 
To be confirmed 
 
 
 


