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Minutes of meeting of Governing Body of Rosendale Primary School 

 
30 April 2019  
 

Present 
1. Kate Atkins 
2. Adam Baker 
3. Jeremy Baker (items 4-6) 
4. Michele Chung 
5. Dharshini David  
6. Caroline Gray (items 1-7) 
7. Mike Hirt 
8. Lois Holliday 
9. Shola Salako  
10. Biba Stanton  
11. Rosie Unwin 
 
Apologies 
Sam van Elk 
Sonia Castro Brown 
 

In attendance 
 
Clerk 
Tom Milne 
 
Deputy Headteacher  
Jane Boothroyd 
Esther Gee 
 
 
Business manager 
Geraldine Pusey 
 
  

 
Shola Salako, vice chair of the governing body, chaired the meeting. 
 
1. Apologies 
Accepted as above 
 
2. Declarations of Interest 
Rosie Unwin noted that her husband is a Lambeth councillor – re. agenda item 7 
 
3. Minutes of Governing Body meeting held on 17 February 2019 
Agreed as a true record 
 
4.  Matters arising 
4.1  Advice is still awaited from Buzzacott on the methodology used to calculate the ratio of 
staff costs to income in the MAT. 

Action:  Mike Hirt 
 
4.2  Biba Stanton to coordinate governor review of class blogs ahead of the strategy day. 

Action:  Biba Stanton 
 
4.3  A staff well-being survey will be carried out at the end of the academic year. 

Action:  Headteacher 
 
4.4  The governing body skills audit remains to be updated 

Action:  Chair of Governors 
 
 
5.   Chair’s action 
None since the last meeting 
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6.   Headteacher’s report 
 
Bid for funding for school expansion 
6.1  The application to the Schools Funding Agency (SFA) for funding of school expansion 
has been turned down.  The reasons that the application had been unsuccessful were still 
being explored with the consultants that had supported the bid. 
 
6.2  Governors agreed that a second application should be made but that the scope of a 
revised bid would need to be carefully considered. 
 
6.3   Governors asked about the financial implications for the school of the bid being turned 
down.  The funding position is unchanged from when last reported to governors.   A second 
bulge class can be accommodated in 2020 within the current buildings. 
 
6.4  Governors asked about the timeline for a second capital bid.  The Headteacher said that 
there was an annual funding round to the SFA (in November). 
 
Senior staffing structure 
6.5  It was noted that Scott Palmer’s deputy headteacher role would not be replaced in the 
current academic year.   
 
6.5  The school business manager, Geraldine Pusey, is retiring at the end of the current 
academic year.   The intention is that Natasha Byrne will take over the role.  Her current 
position as Children’s Centre Strategic Partnership Manager will be deleted as part of the 
reorganisation of childcare within the GNWET (see agenda item 7). 
 
6.6  The Headteacher asked for a meeting of the Resources Committee to discuss an 
indicative budget for 2019/20 and structure of the senior leadership team:  Agreed for 
Thursday 16 May at 5pm. 

Action:  Resources Committee 
 
 
School Improvement Partner’s report 
6.7   Governor’s noted a positive Spring 2019 report from the School Improvement Partner, 
Rachael Norman. 
 
6.8   A notable feature of the school’s academic results is substantially higher attainment of 
girls, compared to boys, across the curriculum.  Governors suggested that a role for the 
Research School might be to explore and disseminate possible reasons for this. 

Action  Headteacher 
 
6.9  An exit survey of year 6 parents is planned to learn more about their secondary school 
choices, with a view to informing transition activities and the future direction of the MAT.  It 
was also suggested that exit interviews be routinely held with parents withdrawing their 
children from school before the end of the primary phase. 

Action:  Headteacher 
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7.  Proposal for continued provision of childcare in the GNWET 
7.1   A decision had been taken by the Trust Board to close the Cherry Tree Children’s 
Centre and increase childcare provision at Rosendale Children’s Centre.   
 
7.2  The Headteacher set out the rationale for the decision.  The Cherry Tree Children’s 
Centre is not financially self-supporting and the GNWET funding agreement does not allow 
any financial subsidy for pre-school education. 
 
7.3  The Headteacher set out the process followed to date.  She had confirmed with 
Lambeth Local Authority and the Department for Education that correct procedure had been 
followed at all times. 
 
7.4  With respect to the impact on staff, it is anticipated that all staff not accepting voluntary 
redundancy offers will be able to transfer to a new job at Rosendale Children’s Centre. 
 
7.5  Governors asked who would be responsible for redundancy costs.  The Headteacher 
said that her understanding was that Lambeth Local Authority would cover these costs. 
 
7.6  A campaign has been set up by the Cherry Tree Action Group opposed to the change.  
The Headteacher has held two meetings with the group to date.  A letter from the group to 
governors was circulated for consideration.  A comprehensive public response is being 
prepared which will include responses to the points raised in this letter.  The Headteacher is 
acting as a single point of contact for all communications. 
 
7.7  Governors asked about the communications that had taken place with Cherry Tree 
parents.  A letter had been sent to parents but there had not been a consultation with 
parents as a public consultation was not required.   
 
7.8  Governors asked about the financial viability of Rosendale’s Children’s Centre and 
whether there were risks linked to expansion of provision at the site.   The Headteacher said 
that the staffing profile and capital costs at Rosendale are different from those at Cherry 
Tree and that careful analysis shows that expanding childcare at Rosendale is financially 
viable.  
 
7.9  There was a discussion about the respective roles of the GNWET Board and Rosendale 
local governing body.  The decision to reorganise childcare within the Trust had been taken 
by the Board, without prior discussion at the Rosendale governing body, even though it is an 
issue that directly concerns and affects Rosendale School.   It was agreed that good 
communication within the MAT, and clarity about the scheme of delegation from Board to 
local governing bodies, were priorities. 
 
 
8. Proposal to keep a school dog 
8.1  Governors discussed the proposal to keep a school dog.  Rachael Gallagher, a teacher 
at the school, would be the legal owner of the dog.   
 
8.2  The intention is to keep the dog in the school research office to mitigate any allergy 
issues or other concerns.  It was agreed that an application to the PTA would be made to 
cover sundry costs.  
 
 8.3  Governors approved the proposal. 
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9. Trust risk register 
9.1  Mike Hirt summarised the structure of the risk register that has been drawn up by the 
Trust audit committee. 
 
9.2  The school leadership teams are currently reviewing the relevant risks and drawing up 
action plans. 
 
9.3  The intention is to identify a set of school-specific risks that will be managed by the local 
governing body. 
 
9.4  When the process is finished, electronic copies of the risk register will be shared with 
governors. 
 
 
10. Governor reports 
10.1  Adam Baker had supported the school’s science week. 
 
10.2  Mike Hirt had attended the GNWET audit committee. 
 
10,.3  Lois Holliday had attended the Lambeth Governors’ Forum on improving school 
governance.  It had been suggested at the forum that it might be useful for governors to 
observe governing body meetings at different schools. 
 
10.4  Biba Stanton highlighted forthcoming governor training opportunities. 
 
 
11. Any other business 
The Research School is running an open day for education professionals on the morning of 
5 June.  Governors are invited to attend and asked to inform the Headteacher by 10 May if 
they plan to do so. 

Action:  Governors 
 

12.  Dates of next meeting 
Noted 
 
It was agreed to reinstate a whole-day strategy day meeting on 19 June starting at 9.30am.  
 
Sports Day is on 12 July (not 5 July as in paperwork). 
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