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Minutes of meeting of Governing Body of Rosendale Primary School 

 
7 February 2019  
 

Present 
1. Kate Atkins 
2. Jeremy Baker (Chair) 
3. Sonia Castro Brown 
4. Michele Chung (to item 10) 
5. Caroline Gray 
6. Mike Hirt 
7. Lois Holliday 
8. Biba Stanton  
9. Rosie Unwin 
10. Sam van Elk 
 
Apologies 
Adam Baker 
Dharshini David 
Shola Salako 
 

In attendance 
 
Clerk 
Tom Milne 
 
Deputy Headteachers  
Jane Boothroyd 
Esther Gee (to item 10) 
Scott Palmer 
 
Business manager 
Geraldine Pusey 
 
Observer 
Bianca Ioannides (from item 7) 
  

 
1. Apologies 
Accepted as above 
 
2. Declarations of Interest 
None 
 
3. Minutes of Governing Body meeting held on 27 November 2018 
Agreed as a true record 
 
4.  Matters arising 
Nothing to report 
 
5.   Chair’s action 
None since the last meeting 

 
6.   Headteacher’s report 
6.1  A discussion was held on social and emotional health issues among a significant 
number of current pupils.   
 
6.2  The Headteacher said that, anecdotally, other schools are experiencing similar issues.  
She said that in her opinion a part of the reason is that external services are under financial 
pressure and it is becoming increasingly difficult to make successful referrals to Lambeth 
CAMHS and other agencies and to access support. 
 
6.3  A part of the school’s response has been to train a number of staff as Emotional Literacy 
Support Assistants (ELSAs) to provide in-school support for the social and emotional health 
of the most vulnerable pupils.  The behaviour policy has also been rethought and revised to 
support vulnerable pupils. 
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6.4  Governors asked about alternative curriculums and out-of-class teaching for students 
not able to access the learning or cope in a classroom environment – because this went 
against the school’s general principle of ensuring that the most vulnerable pupils are in the 
classroom with the class teacher.  Michele Chung, SENCo, said that these were fully 
planned lessons/curriculums taught by experienced staff. 
 
6.5  The Chair asked that an update on the progress of this group of vulnerable pupils be 
brought to the next meeting. 

Action:  Headteacher 
 
7.   Finance items: management accounts 
7.1  Martin Dean, who runs the school’s financial systems, presented the headlines of the 
management accounts to 31 January 2019. 
 
7.2  The school is currently projecting a surplus for the year of 7k which would leave a 
cumulative surplus to carry forward of 69k.  Jay Lakhani, the school’s financial adviser, says 
that the assumptions in the budget, underpinning this forecast, are conservative.   
 
7.3  Pupil premium funding has been over-budgeted as a result of the non-receipt of funding 
for the bulge class 
 
7.4  Clubs are running a small surplus.  Governors asked why clubs income is being 
collected more efficiently than school meals income.  Martin responded that this was partly 
the result of different online payment systems.  The plan is to move school meals payment 
onto the same system as the clubs. 
 
7.5  Governors asked what is driving a projected 10k overspend on utility bills.  The 
Headteacher said that she would work with Jay and Martin to check that utility costs are fully 
built into out-of-school-hours lettings charges. 
 
7.6  Governors asked whether there are any significant risks in the budget.  From an in-year 
perspective, the Headteacher said that the main potential additional risks are (1) long-term 
staff sickness, (2) unbudgeted additional SEND costs.  In the medium term, the key risk is 
potential loss of significant amounts of project income that are in the 2018/19 budget. 
 
 
8.   Curriculum:  modern foreign languages 
8.1  Kou You, teacher of Mandarin, and Miriam Paridjanian, teacher of French, gave a 
presentation on modern foreign language (MFL) teaching and learning at Rosendale and the 
transition to Elmgreen. 
 
8.2  The Headteacher emphasised that Rosendale puts more time and resource into MFL 
teaching than is typical in primary education.  The goal is that all children experience the two 
different languages during their time at Rosendale and also learn about Chinese and French 
culture. 
 
8.3  Governors asked about the practicality of timetabling three or four 15-minute sessions of 
language learning each week.  Esther Gee responded that the lessons are scheduled at the 
same time each day (at the request of class teachers) and that this works well. 
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9.   Implementation of School Development Plan 
9.1 Governors reviewed the School Development Plan page by page.  A fuller assessment 
of the implementation and impact of the actions taken will form a part of the strategy day 
later in the year. 
 
9.2 With respect to the action to develop the curriculum, governors will be asked to review 
specified class blogs. 

Action:  Headteacher 
 
9.3 With respect to the action to promote teacher well-being, the Headteacher confirmed that 
the impact would be measured using a staff survey. 

Action:  Headteacher 
 

9.4  With respect to pupil voice, the Headteacher said that she planned to explore new ways 
of surveying pupil views on the school and curriculum.  There was also discussion about 
arranging opportunities for governors to talk directly to children as has been tried previously. 
 
9.5   With respect to engaging with and supporting vulnerable families, the Headteacher said 
that parents of vulnerable children had been individually invited and encouraged to attend 
the recent maths curriculum evening and this had boosted attendance from this group. 
 
 
10.   Annual review of health and safety 
10.1  Governors noted the annual report from the business manager. 
 
10.2  Adam Baker, Health and Safety link governor, who was unable to attend the meeting 
had provided the following written comments confirming that he was satisfied with health and 
safety processes and standards at the school. 
 
10.3  Governors discussed issues of regular floor bowing in KS2 classrooms and leaks from 
the roof of the KS2 hall.  Repair to the roof would be relatively costly (estimates in excess of 
£30,000).  It is a longstanding problem and the Headteacher said that she did not think this 
was a priority at the current. time. 

 

10.4  Sonia said that parents had said that their children had been concerned about lack of 
locks on toilet doors.  The school was not aware of this and would make immediate checks.  
There is a maintenance log where small repairs are dealt with on a daily basis. 
 

 
11.   Term dates for 2019/20 
Noted 
 
12.   Children’s Centre 
The Headteacher updated governors on the progress of the ongoing consultation on the 
future of children’s centres in Lambeth. 
 
13.   Governor reports 
13./1  The Chair had attended the ReflectEd parent information morning. 
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13.2  Mike had been working with the Headteacher on the Trust risk register.  Buzzacotts, 
the Trust’s auditors, had provided an assurance report on governance with two key 
recommendations: (1) ensure cohesion of governance structures throughout the Trust; (2) 
ensure timely and effective flow of information between the Trust Board and local governing 
bodies. 
 
13.3  Biba informed governors about forthcoming governor training courses.  She referred 
governors wanting to receive more information on training to the Lambeth Governors Forum:  
Lambethgf@gmail.com 
 
12.4   Caroline said that she was in the process of reviewing the updated SEND toolkit with 
Michele Chung. 
 
 
14.   Any other business 
14.1  The Christmas Fair had been moved to Saturday morning which had been successful.  
Governors agreed to run a stall at the Summer Fair. 
 
14.2  The Headteacher informed governors that Scott Palmer has been appointed as 
Headteacher of a primary school in the Harris Federation and thanked him for his important 
contributions to the school over many years. 
 
15.   Dates of next meeting 
Date of sports day may move back a week – to be confirmed. 
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