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Minutes of meeting of Governing Body of Rosendale Primary School 

 
27 November 2018  
 

Present 
1. Kate Atkins 
2. Adam Baker (from item 7) 
3. Jeremy Baker (Chair) 
4. Sonia Castro Brown (from item 6) 
5. Michele Chung 
6. Dharshini David  
7. Caroline Gray 
8. Mike Hirt 
9. Shola Salako 
10. Biba Stanton  
11. Rosie Unwin 
12. Sam van Elk 
 
Apologies 
Emma Roselli 
 

In attendance 
 
Clerk 
Tom Milne 
 
Deputy Headteachers  
Jane Boothroyd 
Esther Gee 
Scott Palmer 
 
Prospective governor 
Lois Holliday, 
  

 
1. Apologies 
Accepted as above 
 
2. Declarations of Interest 
None 
 
3. Minutes of Governing Body meeting held on 20 September 2018 
Agreed as a true record 
 
4. Matters arising 
None 
 
5. Chair’s action 
The Chair reported that the Governing Body Pay Committee had met and approved 
incremental pay increases for all teachers eligible for such increases. 
 
6. Potential school expansion 
6.1   The Chair and Headteacher reported on the two public consultation meetings that had 
been held. 
 
6.2   Attendance at the meetings had been low. 
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6.3   There was no opposition to the proposals but alongside positive and supportive 
comments made at the meeting and in written responses, concerns voiced in the 
consultation were the same as those identified in the planning process.  These include (1) 
additional parking, (2) disruption to the operation of the school during construction works, (3) 
insufficient playground space, (4) maintaining the ethos of the school. 

 
6.4   It was suggested that Rosendale should consult with other schools that have 
undergone similar expansion.  Governors agreed that this should be followed up. 

Action: Headteacher 
 
6.5   The full proposal for expansion to four forms of entry would be considered by the Great 
North Wood Education Trust (GNWET) Board later in the week.  
[Post meeting note:  The GNWET Board approved the proposal at its meeting.] 
 
6.6   A decision from the Education Funding Agency on the bid for capital funding to support 
school expansion is expected in the early spring. 
 
6.7   Governors thanked Sonia Castro Brown and Adam Baker for their work on coordinating 
the consultation process to date. 
 
 
7. Finance items 
7.1  Jay Lakhani, the school’s financial adviser, presented the 2017-18 audited year-end 
position.  The school had run an in-year deficit of £60,000, leaving a cumulative end-of-year 
surplus carried forward of £63,000. 
 
7.2  Governors noted the 2017-18 deficit would have been larger without a significant in-kind 
contribution from the research projects the school is running (reflecting the time given to the 
projects by senior staff).   ReflectEd ends at the end of the 2018-19 academic year and the 
Research School contract ends at end of 2020-21 with possibility of extension.  Governors 
were concerned that the school’s financial structure might, therefore, not be sustainable.  
This underscored the desirability of expanding to four forms of entry in order to achieve 
greater financial stability, alongside the other key reasons for pursuing school expansion set 
out in the consultation. 
 
7.3  It was further noted that the Children’s Centre is currently generating a surplus (40k in 
2017/18) that supports the overall school budget.  A consultation on the future of Children’s 
Centres in Lambeth is underway and the Headteacher said she is working with Natasha 
Byrne, Children’s Centre Manager, on different possible scenarios. 
 
7.4  Governors questioned the reason for an underspend on the curriculum budget.  The 
Headteacher said that this was a combination of efficient use of resources, a contingency 
built into the budget, and curriculum contributions from PTA resources. 
 
7.5  Mike Hirt, chair of the GNWET audit committee, said that the audited year-end accounts 
had been signed off by the committee and recommended to the Trust Board.  He drew 
governors’ attention to two comments on the accounts made by the auditors (Buzzacott): 
 

- The GNWET is depleting its surplus at an unsustainable rate.  In this connection, 
Mike said that the GNWET Board is concerned that current reserves are falling too 
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low and that the Board is considering introducing a reserves policy.  Buzzacott has 
provided, for information, examples of surplus policies drawn from other MATS. 

- The ratio of staff costs to total income in the MAT is 81.9% against a typical 75% 
level in other MATS.  The Audit Committee has asked Buzzacott to provide its 
calculation methodology, which Mike will report back to the governing body. 

Action: Mike Hirt 
 
 
Analysis of 2018 national test results 
8.1  Deputy Headteacher, Scott Palmer, gave a presentation of the school’s performance in 
end-of-key-stage tests over the last three academic years.    
 
8.2   Scott made the following main comments on the 2018 outcomes: 
 

- Year 1s phonic screener.  There had been a dip in results.  It was felt by the Head of 
Year 1 that there had been a disproportionate focus on children requiring high levels 
of support and a reduced amount on those on the cusp of passing the test.   

 
- KS1 results were generally positive across the board. 

 
- KS2 results were generally positive but with concerns around the progress and 

attainment of disadvantaged and low prior attaining pupils.  The lowest levels of 
progress were made by children with low prior attainment in writing.  Although 
attainment at KS2 was high, progress scores had reduced slightly, in particular in 
maths.   All progress scores were in the “above national average” band (top 80-90% 
of the national distribution) except maths which was in the “average” band (middle 
20-80%). 

 
8.3  The planned areas for development:  

 

- Improve attainment and progress score for maths 
 

- Improve attainment and progress for disadvantaged pupils 
 

- Improve attainment and progress for low prior attainers 
 

8.4  Scott drew governors’ attention to the key improvement actions, as set out in the School 
Development Plan:   

- After our intense focus on writing last year we intend to focus across the curriculum 
and implement the learning from what works in writing e.g. shared and modelled 
writing, pre-teaching into other subject areas e.g. looking at worked examples and 
stepped learning for maths as well as improving reciprocal reading. 
 

- Use data from PIRA and PUMA end of year assessments to identify teachers and 
pupils who might need more support and implement interventions 
 

- Improved training of middle leaders so that they can ensure plans for their 
subjects/year groups are being effectively carried out and are having an impact on 
learning 
 

- Ensure consistency of teaching and behaviour management across the school 
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- Use ‘comparative judgement’ to improve writing assessment 
 

- Examine the impact of ‘catch up’ reading programme Lexia 
 

- Improve behaviour for learning of a small cohort of disadvantaged pupils through use 
of the ELSA training and increased focus on mental health and wellbeing 
 

- Improve progress in maths by improving standard of maths teaching in Year 5 
through training, support and development. 

 

8.5  Governors asked how the key target groups had performed and how the various recent 

and current initiatives were assessed to have impacted attainment of these groups and what 
the school has learnt from them.  Scott responded that the focus is on children eligible to 
receive the pupil premium and that improving the progress made by this cohort of children, 
and their overall attainment, remains the school’s top priority and target. 
 
8.6  Governors asked – based on three-year trends – what the targets and expectations are 
for progress and attainment in end-of-key-stage tests in 2019.   Scott said that an 
assessment week is scheduled for January and predictions will be made then. 
 
8.7   Governors asked which CPD programmes would continue in the current academic year 
and which would be discontinued.  Scott said that the following programmes would continue: 

- Lead Practitioners modelling good teaching practice 
- Middle Leaders CPD on Barak Rosenshine’s Principles of Teaching and Learning 
- Lexia 
- Speech Bubbles (with an impact report commissioned) 

 
8. Biannual update on teaching and learning 
9.1   Governors noted the report on the development of teaching and learning at Rosendale 
and associated CPD for the whole staff.  A supplementary paper on Barak Rosenshine’s 
Principles of Teaching and Learning had been circulated with the meeting papers. 
 
9.2   Governors asked how they could know the school is a “great place to work” for teaching 
staff.  (The Headteacher had noted that the National Schools Commissioner had recently 
suggested that, along with educational standards, this should be the key concern for 
governing bodies.)  The Headteacher responded that the best metric is turnover which 
remains low and stable for the teaching staff.  Turnover for support staff has been higher, 
although this has been driven, in part, by promotions. 
 
9. Health and Safety 
Geraldine Pusey, the school business manager, was absent from the meeting and would be 
asked to circulate any urgent matters by email. 

Action:  Geraldine Pusey 
 
10. Governor Reports 
11.1   Governors updated on their activities at the school since the last meeting:  

- Sonia had been regularly present at the school in connection with the consultation on 
possible expansion 

- Rosie Unwin had attended meetings of the Children’s Centre Board. 
- Sam van Elk had attended the Pay Committee 
- Mike Hirt had attended the GNWET audit committee 



Minutes of Rosendale Governing Body meeting held on 27 November 2018 
 

Page 5 of 6 

- Biba Stanton had attended a Lambeth meeting reviewing the borough’s SEND 
provision  

- Caroline Gray had met with the Michele Chung, the school’s SENCO, and had 
carried out safeguarding training covering female genital mutilation (FGM) and the 
Prevent agenda 

- Dharshi David had met with Esther Gee, Deputy Headteacher, about the maths 
workshop for parents, and with the Headteacher about school-parent communication. 

 
11.  Children’s Centre 
Nothing to report since last meeting 
 
12.  Any other business 
13.1   More than 100 parents had attended the evening workshop on teaching of maths at 
Rosendale.  Governors recorded thanks to Esther Gee, Deputy Headteacher (who gave the 
presentation), and to Dharshi David and Biba Stanton for their contributions to the 
organisation. 
 
13.2   Lois Holliday, who had attended the meeting as an observer, explained why she would 
like to join the governing body.  She is a GP, Research Fellow at Queen Mary University 
specialising in child health, local resident and parent of a young child.  Governors 
unanimously agreed to co-opt Lois to the governing body. 
 
13.3 It was agreed to update the governing body skills audit to inform future appointments. 

Action: Jeremy Baker 
 
13. Dates of next meetings 
Noted.  
 
Governors agreed that the Strategy Day scheduled for 19 June 2019 should be shortened to 
a half-day meeting starting at 1.30pm. 
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