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Minutes of meeting of Governing Body of Rosendale Primary School 

 
20 September 2018  
 

Present 
1. Kate Atkins 
2. Jeremy Baker (Chair) 
3. Sonia Castro Brown 
4. Michele Chung 
5. Dharshini David  
6. Mike Hirt 
7. Shola Salako 
8. Biba Stanton  
9. Rosie Unwin 
 
Apologies 
Caroline Gray 
Emma Roselli 
 
Not present 
Adam Baker 
Sam van Elk 

In attendance 
 
Clerk 
Tom Milne 
 
Deputy Headteachers  
Jane Boothroyd 
Esther Gee 
Scott Palmer 
 
 
Business manager 
Geraldine Pusey 
 
 
  

 
1. Apologies 
Accepted as above 
 
2. Declarations of Interest 
None 
 
3. Minutes of Governing Body meeting held on 20 June 2018 
Agreed as a true record 

 
Minutes of Finance Committee meeting held on 12 July 2018 
Amended subject to amending line on p.11 to read: “The latter proposal was approved by 
the finance committee.” 
 
4. Chair’s action 
None since the last meeting 
 
5. Election of Chair for 2018/19 
Jeremy Baker was unanimously elected as chair of governors for 2018/19. 

 
6. Election of Vice Chair for 2018/19 
Shola Salako was unanimously elected as chair of governors for 2018/19. 
 
7. Matters arising (not otherwise on the agenda) 
Michele Chung to circulate a copy of the SEND code of practice 

Action:  Michele Chung 
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8. Headteacher’s report 
 
End of key stage test results 
8.1  Governors noted an overall strong set of results, with marked improvement in writing 
outcomes. 
 
8.2  It was noted that writing had been externally moderated at KS2 and that the overall 
judgement had been that teachers were under-assessing against the writing standards. 
 
8.3  The percentage of children passing the Year 1 phonics screener was below national and 
Lambeth averages.  Michele Chung said that she would be carrying out a Lexia baseline 
screener for the children who had not passed. 
 
8.4  Governors asked about how closely the results matched the school’s predictions and 
whether the interventions in place had been effective and worth repeating.  This would be 
addressed in the detailed analysis of the results presented at the next meeting. 
 
Survey of parents 
8.5  Governors discussed an analysis of the parent survey that had been prepared by the 
school’s communication officer Vicky Bentham. 
 
8.6  The Headteacher said that she thought the total number of responses (93) was too 
small and needed to be increased and that it would also be important to encourage larger 
numbers of parents to attend curriculum events. 
 
8.7  Governors asked whether there was a breakdown of the number of response from each 
year group.  The Headteacher said she would see whether this information was available. 

Action: Headteacher 
 
8.8  There was discussion about whether it was worth continuing to use the channels of 
communication to parents which have the lowest levels of take up.  With respect to the 
curriculum evenings, it was suggested that they should be used to encourage children and 
parents to look at class blogs together on a regular basis. 
 
Actions: 
8.9  The following actions were agreed: 

 A ‘You said, we did’ response to the survey will be circulated in the newsletter 

 The survey results will be posted on the school website. 

 The next survey will be carried out at the end of the autumn term.  Consideration to be 
given to (a) reducing the number of questions and (b) running the survey online. 

 
 
9. Three-year financial projections 
A number of financial projections were discussed and would be scrutinised in more detail at 
the next meeting of the finance committee. 
 
10. School Development Plan 
10.1 The Headteacher explained that the format of the School Development Plan had been 
changed, in consultation with an external consultant, to bring it into line with current Ofsted 
criteria and to make strategic planning consistent across the GNWET. 
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10.2  Governors asked whether the academic target-setting gave sufficient challenge.  The 
Headteacher responded that it did and was calibrated to the particular cohorts of children. 
 
10.3  It was agreed to change drafting of targets throughout the plan reading “most learners 
are working at age-related expectations” to more aspirational wording aligned to the 
percentage targets set out in the plan (i.e. exceeding national and Lambeth averages) 

Action: Headteacher 
 
10.4  Governors asked how the success measure “Increased teacher confidence in a wide 
range of subject areas” could be quantified.  The Headteacher responded that the evidence 
would be the reports of the school’s Heads of Department. 
 
10.5  Governors asked how the impact of CPD training is reported and assessed.  The 
Headteacher said that she thought that the impact of CPD is often evident only after a period 
of years and could not always be accurately assessed on a year-by-year basis. 
 
10.6  Governors asked how the success measures would be tracked.  The Headteacher said 
that there would be regular reporting on progress against success measures to governors.   
Governors suggested that there could be a smaller number of success measures in the plan 
and that, wherever possible, the measures should be designed so that tracking is a part of 
routine data collection. 
 
11. KPIs 
11.1  Governors noted the increase in staff absence.  The Headteacher said that this was 
driven by authorised unpaid leave.  It was suggested that unpaid leave should be separated 
from sickness absence in the data. 

Action: Business manager 
 
11.2  It was noted that surplus/deficit column is incorrect.  Corrected figures to be circulated 
to governors. 

Action:  Business Manager 
 
11.3  Governors discussed the new indicator which tracks “mid-term leavers,” defined as 
children leaving Rosendale before the end of Year 6.  The numbers of such children are 
increasing.  This is being driven, in particular, by incentives from local private schools to 
families to enrol their children during upper KS2.  It was felt that currently the families of 
these children do not have confidence in the state education system and that the only 
effective response the GNWET can make is to strive to make the educational offer as good 
or better than that provided by any other school.  
 
 
12. Governance 
 
12.1  Scheme of delegation.  Governors noted that this was unchanged since last 
reviewed. 
 
12.2  Governing body membership.  There is one vacancy for a co-opted governor.  The 
Chair said that a prospective new governor had been invited to attend the next meeting. 
 
12.3  Finance Committee membership.  Confirmed for 2018/19 as follows: 
Kate Atkins, Jeremy Baker, Dharshini David, Mike Hirt, Biba Stanton, Shola Salako (Chair) 
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12.4  Link governors.  Confirmed for 2018/19 as follows: 
Child protection, Jeremy Baker 
Parental liaison and events:  Dharshini David and Biba Stanton 
Inclusion and Looked After Children, Caroline Gray 
E-Safety, Sonia Castro Brown 
Health and safety and premises, Adam Baker 
Training, Biba Stanton 
Children’s Centre – Rosie Unwin 
 
12.5  Reporting Schedule.  It was agreed to add Health and Safety as a standing agenda 
item in addition to the annual review. 

Action:  Clerk 
 

12.6  Annual Review of Register of Business Interests 
The Register of Business Interests was reviewed and updated.  The following interests were 
added to the register: 
- Jeremy Baker.  Owner of 48 Turney Road 
- Mike Hirt, Chair of Audit Committee, The Elmgreen School 
 
 
13. Governor Reports 
None since last meeting 
 
14. Any other business 
None 

 
15. Dates of next meetings 
Noted.  Governors were invited to the Inset day on 4 October on Kagan brain friendly 
training. 
 
 
Special item 
 
16. Potential School Expansion 
16.1  Governors discussed three-year financial projections as follows: 

 
- Maintaining a single bulge class.  This projects a 153k cumulative deficit and would 

therefore require further cuts to school staffing or services. 
 

- Accepting a bulge class on alternate years (2018/19 and 2020/21).  This projects a 
cumulative surplus of 40k.  It could be accommodated within the current school 
buildings. 

 
- Accepting a bulge class each year (2018/19, 2019/20 and 2020/21).  This projects a 

cumulative surplus of 159k.  It would require new building work and effectively implies 
expanding to four forms-of-entry. 

 
There is no pupil premium or SEND funding built into the above scenarios. 
 
16.2 Governors asked whether the needed capital works to the kitchen are necessarily tied 
to school expansion.  The Headteacher said that a stand-alone conditions funding bid for 
refurbishment of the kitchen could be made. 
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16.3  Governors asked the Headteacher what she thought were the educational and 
practical implications for the school of moving to four forms of entry.  The Headteacher made 
the following points: 
- The staffing structure would support a move to four forms of entry. 
- It would not be possible to have whole school assemblies which would be a loss.   
- The playground area would increase under the proposed architectural plans and so was 
not a concern. 
- Lunchtimes would need to be further staggered.   
 
16.4  The Chair said that the provisional view from Lambeth planning department on the  
proposed building works (including the potential refurbishment of the former Premise 
Officer’s house and re-use for educational purposes) was positive subject to study of the 
transport impact but that the education department is taking the view that there is no 
advantage to expansion because the overall number of applications to primary school across 
Lambeth is reducing, with significant over capacity in the north of the borough.  The advice 
from the planning consultancy advising the school is the neutral view from the education 
department does not compromise a planning application. 
 
16.5  Local councillors and local MPs are supportive because they are looking at demand for 
school places on a ward (rather than borough-wide) level.  There is well-established demand 
for four forms of entry to Rosendale, including through the number of first choice applications 
to the school each year.  Governors agreed that, along with ensuring the school’s financial 
sustainability, responding to local demand for primary places would be the main reason for, 
and benefit from, expansion. 
 
16.6  Governors asked whether it would be possible to reinstate previously cut provision and 
services in the event of school expansion.  The Headteacher responded that she thought it 
would be premature to make any such commitments - but that expansion would provide a 
stable basis for the school going forward and remove the prospect of any further cuts.  
 
16.7  The Headteacher asked governors to reflect that if Rosendale had not converted to 
become an academy then the financial position would be worse than in any of the three 
options under consideration. 
 
16.8  Governors raised the possibility of a corresponding expansion of nursery capacity.  
The Headteacher said that this would be subject of a separate funding bid if pursued. 
 
16.9  The Chair summarised the position of the governing body as follows: 
 

The school should pursue expansion to four forms of entry subject (1) to consultation 
with stakeholders and (2) securing the needed capital funding. 
 
In the event that expansion does not go ahead for any reason, the school should 
accommodate two bulge classes within the current buildings. 

 
16.10. It was agreed that, as a next step, a timeline for pursuing expansion to four forms of 
entry should be established. The sequence of events was outlined as follows: 
 

- Pre-planning application 
- Stakeholder consultation 
- Application for funding to School Funding Agency 
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- Planning  
- Latest build date driven by current capacity to accommodate two bulge classes. 
- Approximate 18-month build time 

 
16.11  Governors agreed that a sub-committee of Sonia Castro Brown, Adam Baker and 
Jeremy Baker should continue to move the process forward. 


