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Minutes of meeting of Governing Body of Rosendale Primary School 

 
24 April 2018  
 

Present 
1. Kate Atkins 
2. Adam Baker  
3. Jeremy Baker (Chair) 
4. Sonia Castro Brown 
5. Michele Chung 
6. Dharshini David  
7. Caroline Gray 
8. Emma Roselli 
9. Shola Salako 
10. Biba Stanton  
11. Rosie Unwin 
 
Apologies 
Mike Hirt 
Sam van Elk 
 

In attendance 
 
Clerk 
Tom Milne 
 
Deputy Headteachers  
Jane Boothroyd 
Esther Gee 
Scott Palmer 
Kate Taylor 
 
Business manager 
Geraldine Pusey 
 
 
  

 
1. Apologies 
Accepted as above 
 
2. Declarations of Interest 
None 
 
3. Minutes of Governing Body meeting held on 8 February 2018 
Agreed as a true record 

 
4. Matters arising (not otherwise on the agenda) 
4.1  The Headteacher confirmed that Rosendale’s School Improvement Partner will attend 
the governing body strategy day in June. 
 
4.2  The action to share staff survey data is outstanding. 

Action: Headteacher 
 
5. Chair’s action (if any) 
None since last meeting. 

6. Headteacher’s report 
6.1  The Headteacher presented her regular report to governors. 
 
Premises 
6.2  The Headteacher re-introduced the future plan drawn up by Cullinan Architects in event 
of funds becoming available to expand, reorganise and refurbish the school premises. 
 
6.3  The next step is to arrange a visit from a representative of the Education and Skills 
Funding Agency to obtain advice on the viability of a formal application for capital funding. 
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6.4  Governors asked for a phased plan showing how the school would operate while any  
building works take place.  The headteacher said that this is currently being developed by 
the architects. 
 
6.5  It was agreed to establish a small working group to work with the Headteacher on 
developing plans and to attend meetings.  Membership agreed as follows: 

- Jeremy Baker 
- Sonia Castro Brown 
- Adam Baker 
- Emma Roselli 

 
6.6  Governors asked whether the ongoing dispute with the local authority (re. the increased 
pensions contributions charge) might adversely affect any planning application.  Jeremy 
Baker said that he had previously served as chair of the Lambeth planning committee and 
that he was confident it would not. 
 
Teaching and Learning 
6.6  The Headteacher explained the reasons the decision had been taken by the senior 
leadership team to end Learning Together Time. 
 
6.7  The main considerations were as follows: 

- Teacher well-being.  This is a top priority for the school.  Learning Together Time 
(LTT) entailed an additional 15 minutes work a day.  It was also felt to create a 
stressful and unsettled start to the day in some classrooms. 

- Poor behaviour by some parents and children accompanied by their parents. 
- Concerns around safeguarding and child protection created by large numbers of 

adults moving freely around the school during the first part of the morning. 
- The fact that not all parents were able, or wanted, to take part in Learning Together 

Time and that this had created an unequal situation. 
 
6.8  The reaction from parents had been mixed.  A large number of letters had been sent to 
the Headteacher and governing body expressing disappointment and/or asking for the 
decision to be reconsidered.   Conversely, the Headteacher said that many parents had 
spoken directly to her to express their support for the change. 
 
6.9  The reaction from teachers had been mainly positive.  A teacher governor said that 
many of their teacher colleagues had reported that the change had resulted in a more 
purposeful start to the school day. 
 
6.10  Governors were clear that teacher well-being must always be one of the school’s top 
priorities.  They were concerned that they had not been aware that staff well-being was a 
significant issue in the school because it had not formed part of the school’s regular risk 
reviews.  It was agreed that it would be important to monitor this area closely to see whether 
the risk was now mitigated or further action required.   
 
6.12  One of the main points that had been made by many of those regretting the decision 
was that Learning Together Time had embodied a sense of openness and community in the 
school and reflected the school’s value ‘Welcome.’   While acknowledging that ending 
Learning Together Time had been a difficult decision, the Headteacher reflected that 
Rosendale has a history of strong community involvement that long pre-dates the 
introduction of LTT six years ago and that there is no reason that the same sense of 
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community should not continue - there are many ways of involving parents in the life of the 
school and the school would look for new opportunities. 
 
6.13   A parent governor reported the views they’d received regarding the views were far 
more balanced than those sent to the Chair. Some parents had commented that they felt 
intimidated by some of the email/social media campaigns instigated by parent networks and 
so unable to express a contradictory or even neutral view. It was agreed that the 
headteacher and deputy would meet with the parent liaison governor to review 
communications, including the class contact system, to ensure inclusivity. 
 
The Headteacher said that she felt that some of the reaction to the decision had been 
vitriolic and ad hominem and that she had found it a deeply upsetting experience.  
Governors agreed to review the way the class contact system operates to ensure that it is 
constructive. 
 
6.14  Governors discussed the fact that they had not been consulted on or notified about the 
decision in advance of it being taken.  The Headteacher said that ending Learning Together 
Time had been an operational decision that she had taken with her senior leadership team 
but apologised for not giving advanced notice to parent governors. 
 
6.15  The Headteacher said that she intended to distribute a questionnaire to parents and 
carers, teachers, children and governors in the second half of the summer term asking about 
the impact of the change and asking for suggestions of new ways to develop the 
engagement of parents and carers with the school.   
 
 
7. Finance – budget monitoring deferred from last meeting 
7.1  Jay Lakhani, the school’s financial adviser, presented key points from the management 

accounts at December 2018. 

7.2  The budget is broadly on track with the exception that the bottom line is being impacted 

by the punitive increase to the pension contribution for support staff (16 to 29%) levied by 

the local authority on the GNWET. This entails a net increase in cost to the school of c. 

£210,000 a year.  Jay said that the accounts currently show a projected 217k in-year deficit 

which would produce a 97k cumulative deficit at 31 August 2018.  

7.3  A 3% reduction in the increased contribution (from 29 to 26%) has so far been agreed 

with the Local Authority which would reduce the projected deficit by 45k.  Jay said that this 

would not be included in the accounts until confirmed. 

7.4  In view of the refusal of Lambeth Council to engage with the school on finding a solution 

to this problem, governors discussed the case for withholding increased pension 

contributions and retrospectively claiming back what they consider to have been 

overpayments imposed since the increase was introduced in August 2017, pending a final 

agreement. 

7.5  Governors asked whether they would be acting unlawfully in so doing.  Shola Salako 

advised that they would not because the increased contributions had been imposed on the 

school without discussion or negotiation.  Governors then asked what risks would be 
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entailed by this action.  Shola said that the pension scheme could report the school to the 

pensions regulator. 

7.6  Governors accepted that there would be some increase in pension contributions for 

support staff but felt that an increase to 21% would be reasonable as this would be in line 

with most other local organisations. 

7.7  Governors agreed (with one abstension) to send a letter notifying Lambeth that the 

school intends to reduce the pensions contribution unilaterally if it has not been possible to 

reach a mutually-agreed final position within 30 days of the date of the letter. 

Action:  Chair of Governors 

7.8  Although achieving a viable pensions contribution level for support staff is crucial, this is 

only one part of a wider problem of achieving a stable and balanced budget in the current 

financial climate.  A working party to work with the Headteacher to explore options was 

agreed with membership as follows: 

- Jeremy Baker 

- Shola Salako 

- Mike Hirt 

- Dharshi David 

- Caroline Gray 

 

8. Teaching and learning update 
Governors noted predicted KS1 and KS2 national test outcomes for 2017/18. 
 
 
9. Governor reports 
9.1  Sonia Castro Brown had met with Lucy Badminton about e-safety and computing 

curriculum. 

9.2  Sonia had worked with Helen Firminger to secure National Lottery funding (which had 

been match-funded by the PTA and added to a grant from Tescos) for development of the 

school garden. 

9.3  Adam Baker had contributed to science week with presentations on rockets and the 

British space programme.  He was also in discussion with Alison Nakabinge about setting up 

a science club and was pleased that there had been significant interest in the club 

expressed by girls at Rosendale. 

9.4  Shola Salako had worked with the Headteacher on the school’s response to the 

increase in pension contributions. 

10. Any other business 
None 

11. Dates of next meetings / calendar of school events 
Noted 


