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Minutes of meeting of Governing Body of Rosendale Primary School 

 
21 November 2017  
 

Present 
1. Kate Atkins 
2. Adam Baker  
3. Jeremy Baker (Chair) 
4. Sonia Castro Brown 
5. Michele Chung 
6. Dharshini David  
7. Caroline Gray 
8. Mike Hirt 
9. Emma Roselli 
10. Shola Salako 
11. Biba Stanton  
12. Rosie Unwin 
 
Apologies 
Sam van Elk 

In attendance 
 
Clerk 
Tom Milne 
 
Deputy Headteachers  
Jane Boothroyd 
Esther Gee 
Scott Palmer 
Kate Taylor 
 
Business manager 
Geraldine Pusey 
 
 
  

 
1. Apologies 
Accepted as above 
 
2. Declarations of Interest 
None 
 
3. Minutes of Governing Body meetings held on 21.9.17 
Agreed as a true record with following amendment: 
- Jeremy Baker to be added to the list of governors noted at item 12.3 

 
4. Matters arising 
4.1  Responding to questions from parent body about cuts put in place for 2017-18 academic 

year.  The Chair said that a response had been prepared and forwarded to the PTA. 

4.2  Joining Lambeth Governors Forum.  The Business Manager confirmed that Rosendale 

was a member of the Lambeth Governors Forum. 

5. Chair’s action 
The Chair said that the Headteacher’s performance review had been held and that the Pay 

Committee would consider the recommendations for staff performance management 

awards. 

6. Headteacher’s report 
6.1  The Headteacher presented her regular report. 

6.2  The school has admitted new children with SEND needs which will result in significant 

additional cost to the school.  This will be drawn from the contingency in the budget 
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(notwithstanding uncertainty about the overall budget position following an increase in 

pensions contributions (reported at item 9)). 

6.3  The Headteacher said that she had met with a project management company, together 

with Kristina Roszynski of Cullinan architects, about a potential bid to the Schools Funding 

Agency to support development of the school including rebuild of the school kitchen.   

6.4  The Headteacher said that there would be no upfront cost to the school in the case that 

the company was engaged.  The company’s terms were that, in the case of a successful bid 

to the Schools Funding Agency, they would be employed as project managers for a project 

management fee of 6% of the total contract cost.   

6.5  The Headteacher confirmed that multiple tenders would, of course, be sought for any 

building project as required by the school’s financial regulations.  It was agreed that Adam 

Baker would attend future exploratory meetings held with competitor firms. 

Action: Adam Baker 

6.6  The project management firm had advised that no special procurement rules pertain to a 

project on the scale envisaged (and that such a project would fall outside the scope of 

European OJEU procurement framework).  Governors asked for independent confirmation 

on this point. 

Action: Headteacher 

6.7  The Headteacher recorded her thanks to the PTA for funding purchase of a class set of 

ukuleles. 

6.8  The Headteacher thanked Dharshi David and Vicky Bentham for developing a first draft 

of a school communications strategy and asked governors to contact them directly with any 

comments. 

Action: All governors 

7. National Test Results 
7.1  Scott Palmer, Deputy Headteacher for Standards, presented an analysis of the school’s 
2016/17 national test results. 
 
7.2  A full discussion was held on the school’s systems for monitoring academic progress.  It 

was agreed that national and local authority-level measures of the progress made by 

students during their time at the school remain the most objective and reliable indicators.  

7.3  The Headteacher said that attending pupil progress meetings was an effective way for 
governors to monitor the impact of specific interventions. 
 
 
7.4  Scott presented the key challenges to the school, which mainly focused on improving 

the performance of children eligible to receive the pupil premium, and the key actions that 

have been taken and interventions that have been put in place. 
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7.5  Governors asked whether there was also any expectation to that the school would also 

improve the (currently already strong) performance of non-pupil premium children.  The 

Headteacher responded that there is an equal focus on the progress made of each individual 

pupil (regardless of prior attainment).  A tracking document used by teachers was circulated 

for information. 

8. Pupil Premium Impact Assessment 
Governors noted the 2017/18 pupil premium statement and spending plan 

 
9. Finance papers 
9.1  Jay Lakhani, the school’s financial adviser, tabled draft year-end management accounts 

to 31 August 2017 and summarised the key points. 

9.2  Jay explained that there had been a material change to the budget forecast as a result 

of a punitive increase in pensions contributions for support staff.  The revised budget 

forecast shows an in-year deficit of 236k.  

Increase to pension contribution 

9.3  The pension contribution for support staff has been increased from 16% to 29% 

(backdated to August) with a net increase in cost to the school of c. £210,000 a year.  A 

significant part of the additional cost (c. £100,000) is attributable to the Children’s Centre. 

9.4  The school is contesting the basis for, and legality of, the imposition of this increased 

charge, not least since the increase – made without any notice period or consultation – is 

addressing a historical shortfall in pension provision. 

9.5  Governors asked whether it would be possible to refuse to pay the charge while the 

school’s objections were being considered, but Jay explained that the money was being 

deducted at source from the school’s payroll funding. 

9.6  This is a Local Authority-specific charge.  Shola Salako, Jay Lakhani and the 

Headteacher are scheduled to meet with the Local Government Pension Scheme (LGPS). 

9.7  The local MP has written to the Secretary of State to ask for an explanation of this 

punitive charge, which would seem to work directly against the government policy of 

encouraging schools to establish themselves as MATs.  The Department of Education has 

promised a response and asked the school not to take further action pending this response. 

9.8  It was agreed to establish a governing body working party to consider options in the 

short and longer term including potential legal recourse.  Membership: Shola Salako, Jeremy 

Baker, Mike Hirt, Rosie Unwin 

Action: Shola Salako, Jeremy Baker, Mike Hirt, Rosie Unwin 

 
10. Teaching and learning 
The Headteacher had circulated a paper explaining the detail of the school’s approach to 
staff CPD which was noted. 
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11. Policies 
11.1  A concern was raised about consistency of format and content among the school’s 

different policies and referential integrity between policies.  Mike Hirt had annotated copies 

of the policies being considered in order to illustrate these concerns and passed these to the 

Headteacher for consideration outside the meeting.  If deemed appropriate, the policies will 

be updated and represented for approval at the next Governor Board. 

Action: Headteacher 

11.2  Re. the EYFS policy, governors asked whether it reflects established practice or 

whether it introduced any significant new practice.  Jane Boothroyd said that it reflected 

established practice in the school. 

11.3  It was agreed to add the EYFS policy to the school’s How We Do What We Do manual. 

11.4  The following policies were re-adopted as amended: 

- Mid-term admissions 

- Safeguarding and child protection 

- Behaviour 

- Positive handling 

- Attendance and punctuality 

11.5  The Headteacher asked the clerk to circulate the school’s current schedule of policies 

showing which are statutory policies and which are Lambeth Model Policies. 

Action: Clerk 

11.6  Governors were encouraged to read the Department for Education publication Keeping 

Children Safe in Education - 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550511/Keepi

ng_children_safe_in_education.pdf 

12. Governor reports 
Governors reported as follows: 
 
- Shola had attended the Pay Committee and met with the Deputy Headteacher (English) 
 
- Sonia had attended a PTA meeting where decisions were taken on funding creative 

activities and a drama therapy programme 
 
- Caroline had attended the  Pay Committee 
 
- Dharshi had met with Vicky Benthan, the school’s communications officer, while 

developing the draft communications strategy 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550511/Keeping_children_safe_in_education.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550511/Keeping_children_safe_in_education.pdf
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- Biba had attended the Lambeth Governors Forum  on narrowing gaps in attainment  
 
- Adam had carried out the monthly health and safety walk with the business manager and 

premises manager.  He had also made a presentation on climate change to Year 5. 
 
- Mike had been appointed chair of the GNWET audit committee. 
 
13. Children’s Centre Management Board 
Governors asked whether there is any need for an interim arrangement while the CCMB is 

not meeting.  The Headteacher noted that, from a governance perspective, governors could 

be assured that the children’s centres are being overseen by the Local Authority in this 

interim period.   Nonetheless it was agreed that Natasha Byrne, manager of the children’s 

centres, should be invited to attend the next meeting. 

Action: Clerk 

14. Any other business 
None 

15. Date of next meetings/calendar of school events 
Noted 
 
 


