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Minutes of meeting of Governing Body of Rosendale Primary School 

 
4 July 2017  
 

Present 
1. Kate Atkins 
2. Adam Baker 
3. Jeremy Baker (Chair) 
4. Sonia Castro Brown 
5. Dharshini David  
6. Caroline Gray 
7. Mike Hirt 
8. Shola Salako 
9. Biba Stanton  
 
Apologies 
Michele Chung 
Geraldine Pusey 
Rosie Unwin 
Sam van Elk 
 

In attendance 
Jay Lakhani, school financial adviser 
 
Clerk 
Tom Milne  
 

 
 
 
1. Apologies 
Apologies were accepted as above. 
 
2. Declarations of Interest 
None 
 
3. 2017/18 budget 
3.1  Jay Lakhani introduced the rationale and headline figures for the draft budget.    
 
3.2  Governors had agreed that after [two?] years of running a deficit budget, and with 
further education funding cuts forecast, it was prudent and necessary to produce a break-
even budget.  It was understood that this would entail significant cuts to current provision. 
 
3.3  The draft budget that had been circulated to governors ahead of the meeting showed an 
in-year surplus of 82k and cumulative carry forward of 322k.   It was explained that half of 
that surplus would fund necessary capital works and the other half would form an in-year 
contingency. 
 
Income budget 
3.4  Governors noted that core income had reduced by a net 160k. The largest elements of 
the reduction were the result of a fall in the student roll due to the loss of the bulge class and 
a reduction of £100/pupil in core funding. 
 
3.5  Governors asked whether there was any reasonable prospect that the school might 
generate significant additional income outside core funding streams.  The Headteacher 
responded that she was not currently aware of any specific opportunity beyond the two 
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current externally-funded projects (the ReflectEd and Research School contracts) which 
were already included in the budget.  Nonetheless, governors suggested that this was a 
potential upside to the budget. 
 
3.6  Responding to questions from governors about club income, Jay explained that a 
reduction in budgeted income from clubs in 2017/18 versus income received in 2016/17 
reflects the fact that the 16/17 income included a considerable amount of historical debt that 
had been collected in the year. 
 
3.7  Governors asked whether the school could aim to generate a surplus on club income 
and use this to offset potential cuts in other parts of the budget. The Headteacher said that 
clubs currently generate a small surplus (budgeted at 6k for 2017/18) which is used to cover 
costs of afterschool club staff sickness.  A comparison had been carried out with pricing at 
other afterschool club settings and Rosendale’s pricing had been found to be comparable. 
 
3.8  A discussion was held on the option of setting up a scheme for voluntary donations from 
parents.  It was agreed the Chair of Governors and Headteacher would initiate a discussion 
with the PTA to explore options. 

Action: Chair of Governors, Headteacher 
 

3.9  Governors discussed whether everything had been done to explore other potential 
revenue streams.   The conclusion was that while every potential new funding stream should 
be considered carefully, grant opportunities would be likely to be linked to specific projects 
and could not be used to support general school budgets.  Moreover, governors agreed that 
it would never be prudent to meet core funding requirements from ad hoc sources of funding. 
 
 
Expenditure budget 
3.10   Substantial reductions had been made in expenditure budgets.  Governors discussed 
whether the proposed savings were reliable and sustainable. 
 
3.11   Staffing budget.  Jay explained that there is a non-recurring saving of c. 110k on 
staffing changes linked to the ReflectEd project, comprising (1) savings on the salaries of 
two staff members seconded to the project who have been replaced by staff on lower 
salaries; (2) a recharge for the Headteacher’s time spent on the project.  In addition, Henry 
Weston’s fixed-term contract will not be renewed.  Further savings had been made by 
reducing teacher release time. 
 
3.12  Governors discussed the sustainability of proposed savings on cores service level 
agreement, utilities and contracts where a 78k saving is forecast.  The Headteacher 
explained that the main savings come from (1) a 50% reduction in technical support from the 
CLC (which will be offset for the next 24 months by IT support funded through the Research 
School contract), (2) loss of the Musitrax service, (3) loss of the artist-in-residence, and (4) 
loss of the school gardener.  
 
3.13  Governors noted that there is a potential for increases in utility costs when the current 
contract with Lambeth ends.  It was agreed that a provision should be included in the three-
year financial plan to be developed. 
 
3.14  Governors discussed the fact that there was no provision in the budget for maternity 
leave.  The Headteacher said that, as far as she is aware, there is no current pregnancy 
among the staff and therefore no maternity leave is likely before January 2018 at the 
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earliest.   A teacher currently on maternity leave is returning 0.6 FTE in January 2018 which 
will offer cover.   Governors agreed to include, on a prudential basis, a 0.4 provision for 
maternity cover from January 2018 at a cost of c. 20k.  It was noted that this would reduce 
the budgeted in-year contingency to 20k. 
 
3.15  Governors discussed the fact that now the school has become an academy it can set 
the cost of school meals.  School meals are currently subsidised and governors decided that 
the subsidy should be removed over time.   As a first step, it was agreed to raise the cost of 
school meals to £2.00 (from the current £1.85) from September 2017. 
 
3.16  The Headteacher said that she proposed to end free school meals for members of staff 
(at an annual saving of c. 16k).  Governors asked whether this would have an impact on staff 
morale.   Staff governors responded that they thought that colleagues would fully understand 
the decision in view of the other cuts that are having to be made. 
 
Capital projects 
3.17  The Headteacher detailed capital expenditure, totalling c. 40k, that she believed to be 
urgent and necessary and which she recommended be carried out over the summer holiday: 

 Relocate Year 1 classrooms and provide outdoor classrooms 

 IT equipment upgrades 

 Audio/visual equipment upgrades 

 Repair to fencing 

 KS1 lighting replacement 

 Bypass old cold water tank 

 Repair of playground surface 

 Preparations to accommodate a bulge class in 2018 and, potentially, a second bulge 
class in 2019. 

 
3.18    Governors asked how firm the capital costs were.  The Headteacher said that all 
works were firmly costed – and that she would not anticipate any overspend.   
 
3.19 Governors agreed to the capital works 
 
 
Children’s Centre budget 
3.20 Governors noted that the Children’s Centre must be self-sustaining and could not be 
subsidised by the Great North Wood Education Trust. 
 
 
Budget cuts 
3.21  Governors noted that decisions, as minuted above, had reduced the budgeted surplus 
to around 25k as follows: 
  
 Surplus in draft budget     80,000 
 Saving from reduction to subsidy of school meals    5,000  
         85,000 
  
 Capital expenditure      40,000 
 0.4FTE maternity provision     20,000 
 
 In-year contingency   2   25,000 
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3.22   No specific new funding streams or additional savings had been identified in 
discussion and it was therefore necessary for governors to consider the specific cuts to 
provision proposed in the budget. 
 
3.23   Governors decided to separate budget cuts into decisions that needed to be taken at 
the meeting (because of impending contracts) and decisions that could be delayed to later 
points in the year in case of a change in the financial position. 
 
3.24   Accordingly, governors approved the following specific cuts to provision: 

 
- Ending contract with school gardener 
- Ending contract with artist-in-residence 
- 50% reduction in speech and language therapy provision 
- 50% reduction in IT technical support 
- Ending contract with Lambeth Musitrax service 
- Ending CLC Gold CPD support package 
- Ending free adult meals meals 

 
3.25   Other potential budget cuts would be considered by governors at future meetings in 
light of the budget position 
 
3.26  It was agreed that the Chair of Governors would send a letter to parents explaining the 
financial challenges facing the school and decisions taken by governors as above. 

Action: Chair of Governors 
 
 
  


