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  Minutes of meeting of Governing Body of Rosendale Primary School 
 
25 April 2017  
 

Present 
1. Kate Atkins 
2. Adam Baker  
3. Jeremy Baker (Chair) 
4. Sonia Castro Brown 
5. Michele Chung 
6. Dharshini David  
7. Caroline Gray 
8. Mike Hirt 
9. Geraldine Pusey 
10. Biba Stanton  
11. Rosie Unwin 
12. Sam van Elk 

 
Apologies 
Shola Salako 

 

In attendance 
Scott Palmer, Deputy Headteacher  
Kate Taylor, Deputy Headteacher 
Jane Boothroyd, Deputy Headteacher 
Jay Lakhani, school financial adviser (items 1 to 8) 
 
Clerk 
Tom Milne  
 

 
 
1. Apologies 
Governors accepted apologies from Shola Salako. 
 
The Chair reported that Stephanie Maltman had resigned as a governor because of poor health. 

 
2. Declarations of Interest 
None 

 
3. Interim budget: 1 April-31 August 2017 
 
3.1  Jay Lakhani, the school’s financial adviser, introduced the five-month interim budget for 1 April-31 
August 2017 which he cautioned should be treated as indicative only. 
 
3.2  The school is expecting to convert to academy status on 1 May 2017 when it will receive notice of 
funding for four months (1 May 2017- 31 August 2017) from the Education Funding Agency (EFA). 
 
3.3  The EFA funding will include an increment to cover the amount formerly retained by the Local 
Authority for central services – but since the size of this additional funding is unknown, Jay said that it 
had not been included in the interim budget figures. 
 
3.4  Pupil premium income is reduced in the interim budget in proportion to loss of a bulge class.  The 
actual pupil premium allocation has not yet been announced.  The percentage of children receiving 
pupil premium payment remains largely stable (at just over 20%) 
 
3.5  Mike Hirt had provided a number of written questions to Jay.  It was agreed to circulate the 
questions and responses to governors. 

Action: clerk 
 
3.6  Governors agreed to note the interim budget and to consider an updated interim budget based on 
EFA funding allocations at the next meeting. 
 
 



Minutes of Rosendale Governing Body meeting held on 25 April 2017 
 

Page 2 of 7 

 
 
4. Objectives for 2017-18 budget and 2017-20 financial plan 

 
4.1   A discussion was held on the presentation of financial reports to governors.  The following points 
were made: 
 

 Cost centre lines should be aggregated into high-level areas of income and expenditure.   
 

 Budget monitoring should be against these high-level areas.  Governors do not routinely need 
to see the low-value income and expenditure lines broken out in the reporting. 

 
For each of the high-level areas: 

 There should be termly reporting of income and expenditure against budget profile 
 

 Fixed and variable costs should be shown 
 

 Reporting should show year-on-year trends (with discussion of significant variances) 
 

 There should be benchmarking against other schools. 
 
The overall objective is consistent reporting over time that quantifies the level of risk and opportunity 
to the school. 
 

4.2  Discussion was held on the key areas of expenditure to report against.  The following were 

highlighted: 

- Staffing 
 

- Buildings and infrastructure  
 

- ICT and other capital expenditure 
 

- Staff professional development 
 

- SEN provision 
 

- Extended schools provision 
 

- Curriculum provision (core and non-core) 
 

- Payments for services to local authority. 
 

4.3  It was agreed to use the governing body strategy day on 21 June 2017 to discuss 
 

(a) benchmarking 
 
(b) a potential bid to Education Funding Agency for capital funding at the strategy day 

 
 
5. Minutes of Governing Body meeting held on 8 February 2017 

Approved as a true record 
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6. Matters arising 
 
6.1  Governor induction process.  The Chair and clerk had formalised an induction process for new 
governors.  A copy is appended to these minutes for information. 
 
6.2  Data on behaviour management.  The Headteacher noted that behaviour management is a major 

part of this year’s School Development Plan.  There had been a whole school focus (including whole 

school staff training) and significant reductions in incidents of bad behaviour had been measured in all 

year groups (from autumn term to spring term).  The Headteacher would circulate the data. 

Action: Headteacher 

6.3  Governor training and development.  A discussion was held on the different options available for 

governor training which were identified as follows. 

(1) Lambeth Local Authority.  The authority continues to provide training in some areas and 

holds topical governor forums. 

(2) The National Governor Association.  The relevant website is currently being redeveloped. 

(3) The Key for School Governors.  The Headteacher said that the school’s senior leadership 

team make wide use of the equivalent service for school leaders and finds it valuable. 

(4) Modern Governor.  An online provider of training and development.    

(5) National College for Teaching and Leadership. Offers free training modules for up to three 

governors.  

(6) Bespoke training.  This could be arranged at the request of governors (a model that had 

been used at Rosendale, on occasion, in recent years). 

 

6.4  Biba Stanton (training link governor) said that she would continue to research options and report 

back to the next meeting. 

7 Chair’s action 

Nothing since the last meeting 

8 Headteacher’s report 

8.1  A discussion was held on the headteacher’s regular report.. 

Award of Research School contract 

8.2  The Headteacher said that funding for the Research School contract is £200k over three years.   

8.3  Governors asked about associated  staff development opportunities.  Marc Rowland has been 

appointed as the Research School lead on a three-year contract.  It had been considered that he was 

the only suitable internal candidate for the position.  

8.4  The Headteacher summarised other staff development opportunities within the proposed 2017/18  

staffing structure.  These include secondments to the second phase of the ReflectEd project (one of 

which would be filled by Justine Paton).       

8.5   Governors asked about the contract’s deliverables.  The Headteacher summarised these as:  

(1) A project on organising teaching and learning in years 7 and 8 on a primary model  

(2) A project on early language development in Children’s Centres 
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(3)  School-to-school support  

(4) Outreach through websites, social media, workshops and conferences.  

Curriculum  

8.6  Governors suggested that the school’s curriculum map could be promoted to parents more 

effectively.  For example: 

 Links could be added to the online version of the curriculum map, illustrating different areas of 

work in the course of the year. 

 The scientific enquiry skills and methods that are taught in each year could be made explicit 

 Details of modern foreign language provision might be added. 

Action: Jane Boothroyd 

8.7  The Chair encouraged governors with a particular area of curriculum interest to meet the relevant 

staff. 

9 Teaching and learning update 
 
9.1  The deputy headteachers reported on classroom-based research into teaching and learning that 
is ongoing at Rosendale.   
 

- Jane Boothroyd – teacher feedback on writing 
 

- Kate Taylor – peer assessment of editing of writing  
 

- Scott Palmer – pre-teaching of vocabulary 
 

- Kate Atkins – effect of regular and consistent use of cooperative learning on behaviour. 
 

9.2  Governors asked how the research findings are reported back to staff.  The Headteacher said 

that this is done at one of the weekly adult learning sessions and that paper copies of all of the reports 

are retained in the staffroom.  Copies of this year’s reports will be made available to governors. 

Action: Deputy Headteachers 

10 Annual review of key risks 
10.1  A discussion was held on the school’s risk register. 

10.2  Governors asked for two changes to the register: 

 Risk descriptors should be expanded to include a statement of the specific (rather than 

general) risk and the potential impact 

 The register should show the likelihood and severity of each risk (from which the overall risk 

rating is derived) 

10.3 Governors asked whether the buildings maintenance risk has health and safety implications.  

The Headteacher said that the kitchen’s poor state of repair does carry associated health and safety 

risks which, in the worst case, could entail a risk of closure of the kitchen.   
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10.4  A discussion was held on the specific risk linked to transfer of the premise officer’s house to the 

local authority after conversion to academy status.  The Headteacher said that the key risk is losing a 

building that could potentially be used for an educational purpose.  Governors agreed to work to try to 

retain the house for future educational use. 

10.5  Governors asked for an evaluation of operational financial risk (alongside risk to income).  It was 

agreed that this would be developed as part of the reworked financial reporting detailed above.  

11 Term dates for 2017-18 
Governors agreed to use the proposed Lambeth term dates with the following Inset days: 

4 September 2017 

5 September 2017 

6 October 2017 (whole MAT training) 

2 January 2018 

3 January 2018 

12 Governor reports 
12.1  Adam Baker had met with Alison Nakibinge (science coordinator) and contributed to National 

Science Week by running a whole school assembly and making a presentation to a year 3 class. 

12.2  Mike Hirt had had an introductory meeting with the Headteacher.  He had also attended a 

Lambeth Governors Forum on pupil placement.  

12.3  Caroline Gray had met with Michele Chung (SENCO) 

12.4  Sonia Castro Brown had attended the Lambeth Local Authority governor induction sessions and 

chaired a KS1 class contacts meeting.   PTA-organised refreshments held in conjunction with parents’ 

evening had been very successful. 

12.5  Dharshi David had met with Helen Hayes MP to discuss education funding. 

 
13 Children’s Centre Management Board 
Natasha Byrne will attend the strategy day on 21 June and make a presentation. 

 
 

14 Any other business 
None 
 
15 Dates of next meetings / calendar of school events 
Noted 
 

 
This was expected to be the final meeting of the Rosendale Governing Body before conversion to an 
academy and formation of a multi-academy trust.  At that point, the governing body would be 
dissolved.  It had been agreed in the consultation on becoming an academy that the academy trust 
would appoint a local governing body for Rosendale with the same membership as currently. 
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Process for induction of new governors 
 
Last updated: April 2017 
 
Chair of governors to provide: 

 Formal letter of welcome 
 Governing Body standing orders 
 Code of conduct for governors 
 Offer of introductory meeting 

 
Headteacher to provide: 

 Offer of introductory meeting 
 Tour of school with house captains 
 Access to governing body DropBox (where past sets of papers archived) 

 
Clerk to provide: 

 Declaration of suitability to be a governor proforma 
 Register of Interests declaration 
 Governor induction training opportunities (liaising with Training Link governor) 
And to request picture and short biog for website 

 
Business manager to provide: 

 DBS registration documentation 

 

 
 


