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Minutes of meeting of Governing Body of Rosendale Primary School 
 
8 February 2017  
 

Present 
1. Kate Atkins 
2. Adam Baker  
3. Jeremy Baker (Chair) 
4. Sonia Castro Brown 
5. Michele Chung 
6. Dharshini David  
7. Caroline Gray 
8. Shola Salako 
9. Biba Stanton  
10. Rosie Unwin 

 
Apologies 
Geraldine Pusey 
Sam van Elk 

 

In attendance 
Scott Palmer, Deputy Headteacher  
Kate Taylor, Deputy Headteacher 
Jane Boothroyd, Deputy Headteacher 
Jay Lakhani, school financial adviser (items 1 to 8) 
Mike Hirt – prospective co-opted governor 
 
Clerk 
Tom Milne  
 

 
 
1. Apologies 
Governors introduced themselves.   

 
2. Declarations of Interest 
Jeremy Baker noted that he was a governor of The Elmgreen School 

 
3. Minutes of Governing Body meetings held on 24 November 2016 
The minutes were approved as a true record with one amendment:  Michele Chung is the nominated 
representative of the governing body on the Children’s Centre Management Board. 

 
4. Matters arising 
4.1  Sharing of the school’s electronic calendar with governors – deferred to next meeting 
 
4.2  Information governance on Google drive.  The Headteacher said that she had talked with the 
London CLC about information governance when sharing pupil-level information on Google drive.  
The advice was that the biggest current vulnerability is storage of information on teacher laptops and 
that this would be addressed through training on password protection and other good practice. 
 
5. Chair’s action 
Nothing to report since the last meeting 

 
6. Headteacher’s report 
6.1  The Headteacher responded to questions that had been sent ahead of the meeting by governors. 
 
6.2  Data dashboard.  Governors asked what the 65% national floor standard meant.  The head said 
that the standard was that 65% of all pupils achieve the national standard in reading, writing and 
mathematics.  
 
6.3  Governors asked about a dip in teacher-assessed performance in Year 3.  The Headteacher said 
that this relates to a jump in expectations from Year 2 to 3 and mirrors national patterns. 
 
6.4  There was a discussion about the achievement gap between all pupils and pupils receiving the 
pupil premium, noting that this is a focus of the School Development Plan.  Governors asked about 
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the relatively larger attainment gap between disadvantaged learners in KS2 as compared to KS1.  
The Headteacher said that whole-school classroom practice is focused on narrowing the gap – and 
that she believes that this is showing results in KS1 first because problems are more deeply 
entrenched in older pupils.   
 
6.5 The Headteacher said that she is actively considering the approach to assessment at the school, 
possibly with a view to reinstating end-of-year tests. 
 
6.6  Governors asked about the gender attainment gap in writing (with girls outperforming boys).   The 
Headteacher responded that this is also a focus for the school – and that the gender gap reduces as 
children move through the school.  Among specific actions being taken, science is being used as a 
stimulus for writing.  There is also a research project underway on the use of peer feedback in writing.  
Governors said that they’d like to hear more about peer feedback and see a report on the results of 
the research. 

Action: Kate Taylor 
 
6.7  Governors discussed the school’s attempts to transfer good teaching practice in writing to maths.  
They also asked for details about maths mastery curriculum that has been introduced throughout the 
school. 
 
6.8  A bid to the Education Endowment Foundation to run a full-scale randomised control trial of the 
ReflectEd project, involving 140 schools over 5 or 6 terms, is being considered by the EEF grants 
committee.   
 
6.9  Rosendale is in the final 20 schools (from 150 applicants) in a bid to become a research hub 
school under another EEF programme (200k contract over three years).  If successful, the school 
would be funded to run school-to-school support for classroom-based research.   A dedicated staff 
person would be employed to run the research school programme. 
 
6.10  The Headteacher said that further cuts are being made to Children’s Centre funding and that 
this might require restructuring of staff.   
 
Academy conversion update 
 
6.11  The Headteacher gave an update on the academy conversion process.  A conversion date of 1 
April 2017 is currently anticipated which would mean that the school would not be in a position to take 
a bulge reception class until the 2018/19 academic year.   
 
6.12 A cordial meeting on TUPE transfer of terms and conditions had been held with staff. 
 
6.13  A survey of the school site had been carried out as part of the process of transferring the school 
land to the Academy Trust on a long-term lease.  The future of the premises officer’s house remains 
unclear.  The school had said that it would like the house to be included within the transfer of land if 
possible. 
 
 
7. Curriculum: PE and sport at Rosendale 

7.1  Doug Cranston, curriculum leader for PE and sport at Rosendale, made a presentation covering 

the following areas: 

 curriculum provision at Rosendale (from EYFS to Year 6) 

 end of key stage assessment 

 the Primary and Sport PE premium 

 teams and afterschool clubs 

 the Rosendale Playing Fields 

 support for health eating.  
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7.2  Governors asked for the total number of children taking part in school teams and afterschool 
clubs.  Doug said that it was approximately 280 (about 40% of the total cohort).  Governors 
commended Doug on the wide range of extra-curricular clubs.   
 
7.3  Regarding assessment of children’s core skills, governors asked whether there were national 
standards that could be used for benchmarking.  Doug said that he is not aware of any – but that the 
performance of cohorts, year on year, could potentially be compared. 
 
7.4  Governors discussed strategies that have been used to encourage attendance at clubs by 
children receiving the pupil premium (noting that clubs are offered free to these children). 
 
7.5  When asked what single change he would like to achieve over the course of the next year, Doug 
said that it would be integrating more physical activity into day-to-day classroom routines.  The 
Headteacher suggested starting with an audit of current practice at Rosendale. 

Action: Curriculum leader for PE and Sport 
 
8. Finance items 
 
(a)  Q3 management accounts 

 
8.1  Jay Lakhani presented key variances against budget in the Q3 management accounts 
 
8.2  The current projection is for an in-year deficit of 95k leaving a surplus brought forward of 222k. 
 
8.3  The main components of the overspend 

- Unbudgeted expenditure (approved at governors) on replacement for music hut 
- Unbudgeted maternity costs.  Jay suggested that - in view of the size and profile of the staff – 

governors might consider building a permanent maternity provision into the budget 
- Reduction of 25k on budgeted pupil premium income (based on pupil census data) 

 
8.4  There is a potential overspend on the staff budget of 72k.  The projected staff-to-income ratio is 

83% (increased from the budgeted 81%).  The Chair observed that if the ratio of spending on staff to 

the total spending gets too high it could mean staff becoming redundant when cuts to the school's 

income materialise. The percentage was already on the high side. 

 
8.5  Extra-curricular clubs are now running on a self-funding basis including subsidy for children 
receiving the pupil premium. 
 
8.6  A discussion was held about the sustainability of current expenditure levels. 
 

- On the upside, when the school converts to Academy status, there will no longer be a local 
authority top slice.  This is not factored into any current financial projections, as the size of 
any net gain to the school is uncertain.  There will be a net financial benefit to the school from 
an additional (bulge) reception class (from 2018/19) 

 
- On the downside, the impact of the new national funding formula (which is being consulted 

on) is not known but is expected to be significantly negative.   Funding is flat and therefore 
falling in real terms.  Levels of support staff absence continues to be a problem. 

 
8.7   It was agreed that when the school receives information of its funding as an academy (which will 
be notified by the Education Funding Agency at the point of conversion) a three-year financial plan will 
be drawn up, although there will still be significant uncertainty pending clarity on the new National 
Funding Formula. 
 
8.8  Governors asked whether there is a cut-off point at which the surplus could not be allowed to fall 
further.  The Headteacher said that she would not want to run an in-year deficit in 2017-18.   
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8.9  Governors suggested that the school moves to term-by-term budget monitoring following 
conversion and transfer to budgeting by academic year. 
 
 
(b) Schools Financial Value Standard 
8.10  Governors collectively completed the Schools Financial Value Standard and assurance (SFVS) 

2016 assessment form.  The completed form is attached. 
 
8.11  It was agreed that a formal induction process for new governors should be put in place. 

Action: Chair, clerk 
 

 
9. Implementation of School Development Plan 
9.1  Governors reviewed implementation of the School Development Plan. 
 
9.2  Governors asked whether there is data about behaviour management that could be shared at the 
next meeting. 

Action: Headteacher 
 
9.3  The Headteacher said that there had been a number of outstanding candidates for the position of 
science curriculum leader – Alison Nakibinge had been appointed to the post.   The school is 
exploring the role of a ‘scientist in residence’ at another primary school. 
 
9.4   The Headteacher said that she would circulate the School Improvement Adviser report to 
governors. 

Action: Headteacher 
 
  
10. Health and Safety annual review 

10.1  Kate Taylor presented the annual review of health and safety. 

10.2  Kate noted that the weekly health-and-safety walks include in-depth classroom checks.   Adam 

Baker, link governor for health and safety, said that he would join one of the forthcoming weekly 

safety walks and would also observe a fire drill. 

Action: Kate Taylor, Geraldine Pusey, Adam Baker 

11. Term dates for 2017-18 
Deferred to next meeting 
 
12. School policies  
12.1  Governors approved updated versions of the following policies: 

- Admissions.   
- Charging.   
- Complaints.   
- Staff capability.   
- Sickness and leave code.   

 
12.2  Governors commented that the policies are very accessible on the website. 
 
13. Governor reports 
13.1  Biba said that she had circulated details to governors of the Lambeth governor training 
programme. 
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13.2  Lambeth is offering a reduced service and Biba suggested that the school could consider 
subscribing to the National Governor Association training resources.  The Key was also noted as a 
provider of governor training.  Biba said that she would explore options. 

Action: Biba Stanton 
 
 
14. Children’s Centre Management Board 
Nothing to report.   It was agreed that arrangements for the governing body’s oversight of the 
children’s centres need review and that Natasha Byrne, the Children’s Centre manager, should be 
asked to present at a future governing body meeting., 

Action: Headteacher 
 
 
15. Any other business 
Mike Hirt introduced himself to governors and explained why he would like to be co-opted onto the 
governing body.   Governors unanimously agreed to co-opt Mike as a governor. 
 
16. Dates of next meetings / calendar of school events 
Noted 
 
 


