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Minutes of meeting of Governing Body of Rosendale Primary School 
 
21 June 2016  
 

Present 
1. Kate Atkins 
2. Jeremy Baker (Chair) 
3. Michele Chung 
4. Dharshini David  
5. Caroline Gray (from item 7) 
6. Toby Litt 
7. Geraldine Pusey 
8. Shola Salako 
9. Biba Stanton  
10. Rosie Unwin 
11. Sam van Elk 
 
Apologies 
Adam Baker 
Stephanie Maltman 
Natasha Price 
 

In attendance 
Scott Palmer, Deputy Headteacher  
Kate Taylor, Deputy Headteacher 
Jane Boothroyd, Deputy Headteacher 
Jay Lakhani (item 8) 
 
 
Clerk 
Tom Milne  
 

 
Feedback from governor tour of school 
 

 Enjoyed structure of day – visiting school and then feeding ideas into School Development 
Plan 

 Children said how much they enjoyed and valued the cooperative learning 

 Enjoyed debate assembly – demonstrated students’ engagement with world 

 Impressed with the Mandarin performance 

 Impressed with Y6 house captain school guides 

 Enjoyed the evident freedom of children to speak their mind on a wide range of issues 
 
The Headteacher thanked governors for taking time to attend the strategy day.  
 
 
1. Apologies 
Apologies were received, and consented to, as above  
 
The Chair said that Peter Radford had resigned as a result of changing work commitments.   
Governors thanked him for his significant contribution to the school over the past four year. 
 
2. Declarations of Interest 
Re. item 6 on the agenda, the Chair noted that he was a governor of The Elmgreen School. 
 
3. Minutes of Governing Body meetings held on 19 April and 3 May 2016 
Minutes of 18 April 2016 agreed as a true record 
Minutes of 3 May 2016 agreed as a true record 
 
4. Matters arising 
Fundraising.    Action to convene an ad hoc group of governors to look at fundraising options is 
outstanding.   

Action:  Adam Baker, Dharshi David, Rosie Unwin  
 
SIMS data.  Scott Palmer showed examples of summative reports, derived from SIMS, which have 
been used by phase leaders in evaluating the progress of year groups.   He said that he would 
circulate more extensive analysis at the first meeting next year based on data from a full academic 
year. 

Action: Scott Palmer 
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5. Chair’s action 
The Chair said that he had met with representatives of Rosendale Energy and the school architect 
about making an application for planning permission for the installation of solar panels on the 
Rosendale buildings.  If planning permission is granted, a proposal will be brought to governors for 
further consideration. 
 
6. Consultation on becoming an Academy 
6.1  The Chair confirmed that Elmgreen governors had voted to consult on becoming an academy 
and then forming a multi-academy trust with Rosendale. 
 
6.2  Rosendale’s consultation will begin on 23 June 2016. 
 
6.3  The following dates and times were agreed for consultation meetings with parents: 
 

 Tuesday 5 July at 2.30pm  
 

 Tuesday 5 July at 7.30pm   
 
6.4  The Headteacher said that she hoped as many governors as possible would be able to attend. 
 
6.5  Governors reviewed and commented on the set of consultation documents that had been 
prepared for parents and stakeholders. 
 
7. Headteacher’s report 
 
Staffing 
7.1  The Headteacher, Kate Atkins, provided an update: 
 

Departing 
- Debbie Salmon has decided not to return to school following her maternity leave 
- Anja Fee is leaving to live in Australia 
- Stuart Koolmees is returning to Australia 
- Marina Hanchett is moving into teaching in the private sector 
- Clare Christie has reached the end of her temporary contract 

 
Training/returning 

- Tara Moore is going to train as a teacher at Rosendale through the Schools Direct 
programme 

- Sophie Lavender is returning full time following maternity leave 
- Sarah Parsons is returning part time following maternity leave 
- Alison Nakibinge is returning to full-time teaching (having been part-time this year 

following maternity leave). 
 
Buildings 
7.2  The music room is in a state of disrepair and will be demolished over the summer break. The 
stage area in the Sports Hall will be used as a temporary replacement music area. 
 
7.3  Planning permission has been received to convert the outdoor classroom area into an enclosed 
music-and-arts space.   Kate has suggested that this project should be funded through a dedicated 
fundraising campaign by PTA and school.  It was agreed to put the project on hold until significant 
funding has been raised.   
 
7.4  Kate proposed that a ‘summer house’ office be installed and fitted over the summer holidays to 
address the current short of space for staff to work outside the classroom.  She said that the 
estimated cost was £15-20k.  Governors approved the project in principle and agreed that the final 
decision would be taken as Chair’s action 
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8. 2016/17 budget 
8.1  Jay Lakhani, the school’s financial adviser, set out the context for the second draft of the school 
budget. 

 
8.2  The projected in-year deficit had been reduced to 49k (from 118k in the first draft), which would 
produce a staff to income ratio of 81% and an end-of-year reserve of 269k. 

 
8.3  The budget excludes the Children’s Centre budget which remains to be finalised but which will be 
budgeted to break even. 

 
8.4  Governors asked about the proposed reduction in value-added teacher release (which would be 
fortnightly rather than weekly).  Kate Taylor responded that the challenge to teachers would be to use 
the remaining time efficiently. 

 
8.5  A discussion was held about proposed savings through the reorganisation of sports provision 
including the decision not to renew the school’s contract with Moving Matters.   

 
8.6  Jay noted that a new national funding formula for schools is expected to be in place for the 2017-
18 financial year and that significant reductions to the funding of London schools are widely 
anticipated. 

 
8.7  Governors approved the 2016-17 school budget. 
 
  
9. 2015/16 budget outturn 
Noted 
 
10. Annual review of key risks to the school 
Governors confirmed that the current risks facing the school, as set out in the school’s risk register, 
are within reasonable limits. 
 
11. Annual review of SEND provision 
11.1  Michele Chung gave an overview of the current state of SEND provision at Rosendale. She 
described her developing role at Rosendale in which she is actively supporting teachers to diagnose 
particular learning needs of children in their classes and then to intervene purposefully in the 
classroom. 
 
11.2  She explained the background to setting up 1SR – a specialist classroom, for a small number of 
children, with ASD learning needs.  She showed a video which had been made by one of the teaching 
assistants about the operation of the room. 
 
11.3  Michele circulated a number of key documents for governors to look at: 

- An example SEND plan 
- An example Educational and Health Care Plan 
- Rosendale’s SEND and inclusion policy – a statement of the school’s SEND provision which 

is posted on the school website. 
 

 
12. Governing body self-evaluation – key issues arising from survey 
12.1  The Chair tabled an analysis of governors’ self-evaluation using the Lambeth Governance Self 
Audit Toolkit. 
 
12.2  Governors noted that a key issue was increasing the frequency and purposefulness of governor 
visits.  It was agreed that these might include: 

- Inset days 
- Governor strategy day 
- Pupil progress meetings 
- Attending the school’s weekly adult learning sessions 
- Attending open lessons in the lesson study project 
- Class contacts meetings 
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- Visits focused on areas from the new School Development Plan 
 
12.3  To facilitate planning of more regular visits, it was agreed to share the school’s electronic 
calendar with governors. 

Action Kate Atkins 
 

12.4  A policy for recruitment and training of governors to be put together. 
Action: Chair, Sam van Elk, clerk 

 
12.5  Biba Stanton said that she would become the school’s Training Link Governor 

Action: Biba Stanton 
 

12.6  The headteacher questioned whether the governing body’s overall rating should be green 
(rather than amber/green) in view of the preponderance of green ratings on the various individual 
areas. 
  
13. Annual surveys of parents, students and staff 
13.1  Rosie Unwin summarised a survey carried out with a representative cross-section of Rosendale 
students by curriculum leaders exploring their experience of different aspects of the school. 
 
13.2  A continuing concern is that too few children eligible for pupil premium are attending the 
school’s clubs.  Rosie said that it was thought that, in part, this was because the families and children 
concerned still did not realise that the clubs were free (to them) to attend, and partly because the 
children were found often to have other responsibilities that precluded attendance at clubs. 
 
13.3  Governors asked whether students could be asked about whether they want more sport (as one 
of today’s interviewees had said). 

Action: Rosie Unwin 
 
13.4  Governors noted the contents of the most recent parental survey, which had been positive about 
the school’s communication with families. 

 
14. Reports from the Children’s Centre Management Board 
Noted Liz Atkinson Children’s Centre Advisory Board meeting minute from 16 May 2016 – Michele 
Chung had attended as the link governor 

 
15. Governor reports 
Governors reported on visits to the school and training as follows: 

 Dharshi David had attended pupil progress meeting, class contacts, and a maths workshop 
for parents 

 Biba Stanton had attended a pupil progress meeting, a reciprocal reading session, and 
observed playtime and lunchtime.   

 Adam Baker had attended a pupil progress meeting. 
 
16. Any other business 
None 

 
17. Dates of next meetings / calendar of school events 
Proposed meeting date in April 2017 needs to be rescheduled 

Action: Clerk 
 
CONFIDENTIAL SECTION   
18. Headteacher’s report on any confidential items 


