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Minutes of meeting of Governing Body of Rosendale Primary School 
 
19 April 2016 
 

Present 
1. Kate Atkins 
2. Adam Baker  
3. Jeremy Baker (Chair) 
4. Sam Block 
5. Michele Chung 
6. Dharshini David  
7. Caroline Gray 
8. Toby Litt 
9. Stephanie Maltman 
10. Geraldine Pusey 
11. Peter Radford 
12. Shola Salako 
13. Biba Stanton  
14. Rosie Unwin 
 
Apologies 
Natasha Price 
 

In attendance 
Scott Palmer, Deputy Headteacher  
Kate Taylor, Deputy Headteacher 
Jane Boothroyd, Deputy Headteacher 
Jay Lakhani  
 
 
Clerk 
Tom Milne  
 

 
1. Apologies 
Apologies were received, and consented to, as above 
 
2. Declarations of Interest 
The Chair noted that he is a governor at Elmgreen School 
 
3. 2016/17 budget setting 
 
3.1  The Headteacher explained that this was intended to be a preliminary discussion only of the 
school’s 2016/17 budget. 
 
3.2  Jay Lakhani, the school’s financial adviser, tabled and introduced a first-draft budget outline:  

- Based on indicative funding notified by the local authority, with estimates made of pupil 
premium funding and universal free school meals as per 2015-16 (2016-17 figures not yet 
available) 

- Reflecting loss of the bulge class 
- Based on the Headteacher’s preferred staffing structure 
- Non-staffing costs based on SLAs and historical expenditure.  Nil contingency. 

 
3.3    The draft budget showed a 117k in-year deficit, which would leave the school with end-of-year 
reserves of 212k.  Contributory factors: 

- c. 100k increase in National Insurance costs (as a result of employer’s National Insurance 
rebate being abolished with effect from April 2016) 

- 35k drop in like-for-like cash funding from 2015/16 
- Fall in roll (loss of bulge class) 
- 1% unfunded pay award  
- A proportion of the current high maternity costs carried over into the 2016/17 financial year 

 
3.4   It was noted that the budgeted 2016/17 deficit follows a projected in-year deficit in 2015/16 of 
c.100k – driven by exceptional SEN and maternity cover costs, as detailed at previous meetings 
 
3.5  The staff-to-income ratio in the draft budget is 86%, compared with a target of c. 80% 
 
3.6  Discussion followed on ways to reduce the projected in-year deficit and reduce the staff-to-

income ratio to closer to the target 80% 
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 Reduce the CPD budget.   The Headteacher and Chair of Governors both made the case for 
protecting this budget.  Rosendale is a learning community: ‘teachers as learners’ is part of 
the school’s ethos. CPD is essential for continuing improvement of teaching and learning 
 

 Fundraising.  A number of ideas were raised (management of the Rosendale Playing Fields, 
adult education, website sponsorship, hire of school premises etc.)  Jay cautioned against 
budgeting to fund any core function from these sorts of revenue stream, noting that 
fundraising in a primary setting has traditionally been used to fund one-off projects.  
Nevertheless, it was agreed to convene an ad hoc group of governors to look at options. 

Action: Adam Baker, Dharshi David, Rosie Unwin 
 

 In response to questions from governors, the Headteacher confirmed that all SLAs and 
contracts are market tested following the school’s procurement policy 
 

 In response to questions from governors, the Headteacher said that past levels of expenditure 
on supply teaching cover would not justify employing a floating supply teacher 

 

 The Headteacher said that the most significant potential new revenue stream would be from 
the economies of scale from school expansion -- either bulge class or additional form of entry 

 
3.7 A second draft of the budget will be presented to governors at the next meeting (21 June) for 

approval.   
 
Governors asked for a range of budget scenarios, which would either reduce or eliminate the 
current projected deficit, together with commentary on the associated cuts and opportunity costs. 
 

Action: Headteacher 
 

4 Minutes of 9 February 2016 
Minutes agreed as a true record subject to noting that Shola Salako had been present at the meeting 
 
5 Matters arising 
Noted 

 
6 Chair’s Action 

Nothing to report since last meeting 

7 Teaching and learning monitor 
7.1  The Deputy Headteachers gave a presentation 
 
7.2  Kate Taylor presented on: 

- The use that teachers make of the of the half-day of value-added time that has been 
timetabled in the current academic year 

- The Lesson Study research project 
 
7.3  Jane Boothroyd presented on:  

- Support that she is providing for the School Development Plan objective to improve writing in 
the school  

- A reading support programme called Reciprocal Reading, which teaches reading, grammar, 
comprehension skills and vocabulary 

- The role of curriculum leaders within the school. 
 
7.4  Scott Palmer presented on 

- Pupil progress meetings – detailed monitoring of attainment and progress of all children in the 
school (held three times a year), attended by the SLT, SENCO and phase leader at which the 
main focus is on attainment of children receiving the pupil premium. 

- Behaviour for learning. Scott had carried out a class by class audit to identify children whose 
behaviour is having a significant impact on their learning and, potentially, the learning of their 
peers – and then held follow-up discussions with teachers about teaching that would support 
positive classroom behaviour for these children. 
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- The school’s new assessment system (using SIMS).  Governors asked about the effort 
required to collect the data.  Staff governors responded that it was time consuming but value-
added time provided opportunity to get it done. The Chair said that it was important that a 
mechanism be put in place to report the data to governors, in summary fashion, on a basis 
that shows levels and trends in attainment over time. 

Action: Scott Palmer 
 

 
8 Academy conversion update – see confidential section of minutes 
 
9 Annual review of key risks to the school 

Deferred to next meeting 

10 Governance 
10.1  An updated Financial regulations and scheme of delegation was approved 
 
10.2  An updated Business continuity and disaster recovery plan was approved 
 
10.3  The Chair circulated his initial analysis of the governing body self-evaluation and asked that key 
matters arising be put on the agenda of the next meeting 

Action: Clerk  
 

 
11 Reports from Children’s Centre Management Board 
11.1  Noted minutes of the Liz Atkinson Children’s Centre Advisory Board from 1 February 2016 
 
11.2  Michelle Chung agreed to serve as Link Governor to the Children’s Centre 
 
 
12 Governor reports 
12.1  Toby Litt had visited the SENCO to discuss the intervention provision map and congratulated 
Michele Chung on the quality of the work 
 
12.2  Caroline Gray had attended a briefing for governors given by Cathy Twist, Director of Children 
and Young People’s Services at Lambeth Local Authority 
 
12.3  Adam Baker was planning to meet with Matthew Criddle to discuss science provision at the 
school 
 
12.4  Dharshi David had chaired a class contacts meeting and planned to attend one of the upcoming 
pupil progress meeting  
 
12.5  Jeremy Baker and Stephanie Malthman had attended an Inset day provided by Barry Hymer on 
Growth Mindset 
 
 
13 Any other business 
The Headteacher said that Stephen Bawa, the school’s music teacher, has accepted voluntary 
redundancy and will leave the school at half term. 
 

14 Dates of next meetings / calendar of school events 

14.1  The forthcoming Strategy Day and governing body meeting moved to Tuesday 21 June (from 

Thursday 23 June)  
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